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1TLETTER TO
STAKEHOLDERS

GRI 3-3, 2-22, 2-25
ESRS 2 MDR-P, ESRS 2 SBM-1, ESRS 2 GOV -1

Dear Stakeholders,

We are presenting our fourth Sustainability Report,
perhaps the most significant in recent years—not
because 2025 was an easy year; it was not, but
because it was a year in which we chose not to stand
still. A year in which being a Societd Benefit was not
merely a stated principle, but proved to be a tangible
compass: the common benefit as a criterion guiding
our decisions, particularly in difficult times.

The steel industry has experienced months of intense
tension: uncertain markets, increasingly fierce global
competition and, for us, some significant operational
difficulties that have tested the resilience of our
organisation. It is precisely at these moments
that the true nature of an enterprise is measured.
Our response has reflected the approach we have
followed for more than fifty years: invest, innovate
and remain united.

On the investment front, with the support of the
relevant departments, we maintained the pace of
our development programmes, even when slowing
down would have been the easier option. We did so
because we believe that crises must be navigated
with a long-term vision, and that preparing for
the future in times of pressure is the only way to
truly reach it. Risk management is not an abstract
formula for us: It is a concrete, everyday choice
that translates into infrastructure, technologies
and skills. Safety and improved working conditions
at our plants were among this year’s main priorities:
We invested significant resources in refurbishing
severadl departments, introducing
systems and new machinery, and implementing a
comprehensive training programme. At the same
time, we strengthened safety and compliance
controls, convinced that protecting those who work

robotic
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alongside us every day and providing them with an
ever-better working environment are both a duty
and an objective.

In 2025, we reached a milestone that gives us
great satisfaction: the completion of the S.P.A.C.E.
project and the start of trials at the slag-recycling
plant—-a concrete, strategic step towards the
circular economy at the heart of our Green Steel
vision. It is not just a technical result: it shows that,
for us, sustainability is first and foremost part of
our industrial practice, rather than merely a stated
principle.

Alongside investment in tangible assets, we
have invested in people. ASO Young, the training
programme for young talent at Asonext and
ASOFORGE, is our response to a challenge facing
not only our company but the industrial sector as a
whole: generational change. Not only generational
transition within the family—which we experience
with pride and the sense of responsibility owed to a
history spanning more than fifty years—but also the
broader transition of an organisation that renews
itself, transfers knowledge, welcomes new energy
and builds continuity without giving up change.

Asonext
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As we move forward, artificial intelligence is already
a readlity for us: We are exploring it as a lever for
skills development and as an accelerator in decision-
making, aware that knowing how to use these
tools intelligently and responsibly will be one of the
distinctive skills of the generations that will lead the
Group into the future.

I would like to pay special tribute to all my
colleagues, without exception. In a year like this,
their commitment to their work and to the Company
has been a source of deep pride and gratitude for
me. Leading an organisation also means making
difficult, sometimes lonely decisions: Knowing that |
have people alongside me who believe in our shared
project and bring commitment and loyalty to it every
day is a privilege that | am sincerely honoured to
have. Thank you.

Ospitaletto, 10 June 2026

Cav. del Lavoro

Paola Artioli

Chair and CEO,

ASONEXT S.p.A. Societa Benefit

SUSTAINABILITY REPORT 2025

Finally, 1 would like to acknowledge our customers,
with whom we have further strengthened our
relationships this year. In such a competitive market,
being reliable partners means supporting those who
need solutions, anticipating their needs and applying
our metallurgical expertise where it is truly needed.
Attention to the customer is an essential duty for
us. Research and Development remain the light
that guides our journey: This is where we develop
the special steels and superalloys that enable our
customers to excel in their sectors, from nuclear to
aerospace and from oil & gas to power generation.

I thank our customers for the trust they continue
to place in us every day. | thank all stakeholders,
colleagues, consultants, RSU
and members of the Board of Directors, Board of
Statutory Auditors and Supervisory Body for their
continued and vital commitment to our Group’s
growth.

representatives
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1.2 METHODOLOGICAL

NOTE

GRI 2-2, 2-3, 2-4, 2-5, 2-14, 2-17, 2-29, 3-1, 3-2, 3-3
ESRS 1 (general principles - AR16), ESRS 2 BP-1, ESRS 2 SBM-1, ESRS 2 IRO-1

The Sustainability Report 2025, approved by the high-
est governance body, is the main means by which the
organisation transparently communicates its envi-
ronmental, social and economic performance, giving
stakeholders an integrated overview of its strate-
gies, results and impacts. The Report has been pre-
pared with reference to the 2021 GRI Standards and
continues the Group’s progressive alignment with
the new ESRS introduced by the Corporate Sustain-
ability Reporting Directive (CSRD). These standards
are applied voluntarily, as the Company does not
currently fall within the size thresholds for manda-
tory reporting under the applicable legislation. Dur-
ing 2025, the progressive mapping of topics to the
ESRS was consolidated (Appendix B). In addition, as
provided for in the GRI Standards, the GRI Content
Index, available in Chapter 8, facilitates consultation
of the document and makes it easy to locate the
content reported in accordance with the adopted
standards.

The Group has also chosen to voluntarily include in
this document the information required by EU Taxon-
omy Regulation 2020/852, relating to environmental-
ly sustainable activities. For the 2025 financial year,
the disclosures cover the proportion of turnover, in-
vestments and operating expenditure attributable
to Taxonomy-eligible and Taxonomy-aligned activi-
ties, with particular emphasis on the climate-change
mitigation objective.

Reporting scope and period

This Sustainability Report covers the Asonext Group’,
comprising Asonext S.p.A. Societd Benefit and Aso-
forge S.r.l. Data refer to the period 2023-2025 to en-
sure consistency and comparability. Financial data
are reported on a consolidated Group basis and re-
late to financial years ending on 31 December, con-
sistently with the annual financial statements.

Data collection and validation

The contents are based on the best internal sourc-
es available and derive from a structured process
that has involved all major business functions, in-
cluding Human Resources, HSE (Health, Safety, Envi-
ronment), Management Control and Administration,
Supply Chain & Logistics, Quality, Energy Manage-
ment.

1: In this document, the term “ASONEXT Group” may be abbreviated to “ASONEXT”. The two Group companies are referred to individually as ASONEXT SpA Societa Benefit and Asoforge Srl
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For its stakeholder engagement activities, Asonext

also drew on work carried out in previous years with

lecturers and students on the master’s programmes
at the Alta Scuola per I’Ambiente of Universita Cat-
tolica del Sacro Cuore in Brescia.

Environmental, safety and quality information

is drawn from the Integrated Management Sys-

tem, certified in accordance with EMAS, UNI EN ISO

14001, UNI ISO 45001 and UNI EN ISO 9001. The green-

house-gas emissions data were collected and ana-

lysed with support from Alperia Green Future, which
assisted the Company in maintaining the following

certifications during 2025:

e UNIEN ISO 14064-1, relating to the organisation’s
carbon footprint;

e UNIEN ISO 14067 on product carbon footprints,
initially applied to the “CD” and “austenitic”
steel groups and progressively extended, with
the aim of adopting a systematic approach to
reporting product emissions.

FOREWORD

Direct emissions subject to the EU ETS are calculated
in accordance with the criteria established by Regu-
lation (EU) No. 601/2012 for monitoring and reporting
of emissions.

Finally, Bureau Veritas Italia verified the management
of the entire process of collecting, processing and
validating information, confirming that the docu-
mented process followed complied with the princi-
ples stated above. (Appendix D).

Reporting principles

The entire drafting process was conducted in com-
pliance with the GRI principles: accuracy, balance,
clarity, comparability, completeness, sustainability
context, timeliness and verifiability.

This document does not contain estimated data: all
information provided has been verified.

Asonext
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21 WHO WE ARE

GRI 2-1, 2-2
ESRS 2 BP-1, ESRS 2 SBM-1

Established in 1971 as a steelworks, Asonext has since
played a leading role in developing the infrastructu-
re of today’s and tomorrow’s advanced industries,
contributing to technological progress by supplying
high-quality materials initially as ingots and, since
the establishment of Asoforge S.r.l. in 2010, also as
semi-finished products such as bars and plates.
Today, the Group is a strategic partner in delivering
projects for highly complex sectors: wind, nuclear
and conventional energy, aerospace and petroche-
micals, contributing to the development of increa-
singly efficient, safe and sustainable plants.

This is possible thanks to a continuous improvement
approach based on three pillars: training, improve-
ment and strategic investment, particularly in sa-
fety and technology. As a Societd Benefit, Asonext
integrates objectives of common benefit, such as
reducing environmental impact, within its industrial
strategies while maintaining high quality standards
and production flexibility.

The Company follows a ‘pull-based’ approach, sha-
ping its production structure through careful atten-
tion to customer needs in order to offer tailored so-
lutions and provide a genuinely bespoke steelmaking
service.

THE ASONEXT GROUP

Asonext S.p.A. Societa Benefit, based in Ospitalet-
to (BS), has a total design production capacity of
261,000 tonnes per year within the limits set by In-
tegrated Environmental Authorisation No. 3848/2017.
The above quantities are supplemented by those
associated with the new plant for processing black
slag produced by the EAF, which is authorised to tre-
at 12,000 t/year of slag and produce 15,460 t/year of
cement-bound mixture and concrete products.
Asoforge S.r.l., based in Castegnato (BS), has re-
corded production capacity of 20,000-30,000 ton-
nes per year in recent years, which can be increased
depending on technical specifications and product
dimensions. The Company operates under Single En-
vironmental Authorisation No. 4469/2018 and exclu-
sively processes the ingots produced by Asonext
S.p.A. Societd Benefit.

Asonext
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2.2 CORPORATE
VALUES

GRI 2-23
ESRS 2 MDR-P, ESRS G1-1

Asonext is a leading steel producer and has
maintained its leading market position thanks to a
policy of continuous staff training, production process
improvements, and significant investments, all this
with a view to achieving the highest quality, in complete
safety and with respect for the environment.

VALUES

We want to remain a benchmark in the
special steels sector. Through resear-
ch and the definition of new complex
steel products, we can make a signi-
ficant contribution to the develop-
ment of emerging industrial sectors
- closely linked to the environmental
transition - and to the improvement
of existing ones.

We also aim to achieve this goal
through the continuous development
of our people, the careful and re-
sponsible use of raw materials, me-
tal recycling, the reuse of production
waste, process-water recycling and
heat recovery.
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2.3 HISTORY

ALDO ARTIOLI FOUNDED ASO

Aldo Artioli, a chemist with expertise in metallurgy and a steel
industrialist, founded ASO Acciai Speciali Ospitaletto in 1971, taking
the first step towards the creation of Asonext. Through a greenfield
project, he established a steelworks dedicated entirely to producing
high-quality steels, laying the foundations for a company that would
stand out in the sector for the excellence of its products.

INSTALLATION OF THE FIRST 10-TONNE FURNACE

In 1972, Asonext installed its first 10-tonne furnace, marking the
beginning of an ongoing process of innovation. Since then, the company
has constantly invested in technology and human resources, regularly
introducing new equipment to enhance its production capacities.

INSTALLATION OF THE FIRST LADLE FURNACE AND VACUUM DEGASSING
PLANT

In 1990, the Company installed its first ladle furnace (LF) and its first
vacuum degassing (VD) plant.

INSTALLATION OF A NEW 50-TONNE FURNACE

At the beginning of 2002, the existing melting furnace was replaced
with a new 30-50-tonne-capacity electric arc furnace (EAF). A second,
more modern vacuum degassing system was installed in the same year.
Thanks to the installation of the new furnace, Asonext was able to
supply a very diverse range of ingots.

COMMISSIONING OF THE THIRD LADLE FURNACE AND THE SYSTEM

FOR VACUUM DEGASSING

In 2006, a third ladle furnace (LF) and an adjocent vacuum degassing
system (VD) were commissioned to increase Asonext’s capacity and
ensure excellent product quality through accurate control of furnace
residence times.

INSTALLATION OF THE VACUUM ARC REMELTING PLANT

As part of its continuous innovation process, Asonext installed a
vacuum arc remelting (VAR) system in 2007, primarily for steels used in
the aerospace industry.

COMMISSIONING OF THE 35-TONNE INDUCTION FURNACE
In 2008, Asonext commissioned a 35-tonne induction furnace and a new

exhaust-gas extraction and cleaning system.
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THE ASONEXT GROUP

ESTABLISHMENT OF ASOFORGE AND INSTALLATION OF A 5,000-TONNE PRESS
In 2010, the new ASOFORGE plant was inaugurated, equipped with a
5,000-tonne press dedicated to producing forged bars from ingots
manufactured at the steelworks.

CONSTRUCTION OF A NEW ELECTROSLAG REMELTING PLANT

The electroslag remelting plant (ESR - Electroslag Remelting) is used to
remelt and refine steels and various superalloys, producing high-quality
ingots.

INSTALLATION OF THE AOD PLANT
In 2013, an AOD plant was installed to extend the product range to stainless
steels.

INSTALLATION OF A NEW 45-TONNE INDUCTION FURNACE
In 2018, Asonext installed a new 45-tonne induction furnace.

INSTALLATION OF A NEW 2,850-TONNE PRESS
Installation of a new 2,850-tonne forging press, enabling the range of bar
and plate sizes to be expanded.

ASONEXT BECOMES A SOCIETA BENEFIT

To confirm its commitment to sustainability, Asonext decided to become a
Societd Benefit, integrating environmental, social and governance criteria
into every aspect of its operations, with the environmental transition as its
common-benefit objective.

COMMISSIONING OF THE ELECTRIC-FURNACE SLAG RECYCLING PLANT

The project for the greenfield plant, started in 2024, ended in October
2025. The plant recycles black electric-furnace slag, converting it into inert
recycled aggregates.

Asonext
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2.4.1 The value chain

SUSTAINABILITY REPORT 2025

UPSTREAM ASONEXT ACTIVITIES
‘ Procurement ‘ ‘ INBOUND LOGISTICS ‘ MELTING, REFINING AND REMELTING AND INGOT
INGOT CASTING CONDITIONING
‘ Scrap suppliers ‘ -

Transport by road, rail
and ship

Suppliers of other raw
materials [
used in the process

‘ Energy suppliers

Technology and plant
suppliers

Service providers ‘

‘ Scrap melting

Vacuum arc remelting (VAR)

N §'> | electroslag remelting (ESR)
Steel refining in the LF unit
and/or AOD converter :
N2
Ingot casting to produce i
round, square and > | Conditioning of the ingot ‘

polygonal ingots

‘ Production residues ‘
N2

Internal recovery of N
production residues

Recovery of thermal
energy from melting
processes

Production of aggregates for
the construction and ready-
mixed concrete sectors

Vv

ASOFORGE ACTIVITIES

[ HOT PRODUCTION |  [coLb ProDUCTION

Forging using 5,000 t and

2,850 t presses — | Treatment tanks / machining | >

N

Upstream, the Group sources ferrous scrap and oth-
er materials from qualified suppliers and operates in
accordance with the principles of fairness, transpar-
ency and efficiency set out in the Code of Ethics (see
Chapter 7). Diversification and the increasing pursuit
of circular solutions have led to the introduction of
new suppliers and new types of raw materials.

End-of-life steel

Production activities (core):

» For the steelworks, these comprise: scrap
melting in the EAF or induction furnace, steel
refining in the LF and VD system, with AOD
treatment where required for stainless steels,
and finally casting the steel into ingot moulds.
Some ingots may undergo vacuum arc remelting
(VAR) or electroslag remelting (ESR). The final
stage of ingot processing is cold conditioning
(cutting and grinding).

« For the forge, these comprise: forging the
ingots using a 5,000 t or 2,850 t press. After
controlled cooling, the bar may undergo tank
treatments and machining.

Particular attention is devoted to recovering and
making beneficial use of production residues through
internal processes (production of aggregates for
construction and ready-mixed concrete) and exter-
nal reuse, and to recovering thermal energy for the
Ospitaletto district heating network.
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DOWNSTREAM

[OUTBOUND LOGISTICS | [ THE MARKET

N ll';?;sport by road, rail and > | Ingots for forging

Pl Transfer to the district heating network of Ospitaletto

DOWNSTREAM

[OUTBOUND LOGISTICS | | THE MARKET

Transport by road, rail and
ship

Forged bars for the capital-
goods manufacturing sector

Downstream, the distribution of products takes

place through transport by road, rail and ship to:

» The ingots produced by the steel mill must
undergo the forging process;

» Forged bars are used in capital-goods
manufacturing.

circular value:

Steel is a fully circular material: it can be recovered
and recycled an unlimited number of times without
losing its properties. Part of the waste generated by
Asonext’s production process—black slag-is recov-
ered internally and converted into certified granular
materials used as aggregates in construction and in
the manufacture of concrete blocks. Metal waste
from Asoforge’s processing operations also forms
part of a circular economy model: it is recovered, re-
cycled and reintroduced into the Asonext production
process, helping to reduce the overall environmental
impact of the steel cycle.

19
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2.4.2 The products
The following tables list the steelworks’ products, in-
gots, and the forge’s products, bars, by steel type

and size.
INGOTS REMELTED
Round: 310-1450 mm; 2.5-55.8 t VAR ¢: 600-900 mm; 6 -13 t
Square: 470-1300 mm; 3.1-37.8 t ESR ¢: 1000-1600 mm; 17-81t

Polygonal: 750-2050 mm; 6.5-69 t

LOW-, MEDIUM- AND HIGH- | TOOL STEELS ESR TOOL STEELS
ALLOY STEELS
Round bars [mm] ¢: 200-1200 mm ¢: 200-800 mm ¢: 400-700 mm
Flat and square bars* [mm] L: 250-1650 mm L: 250-1650 mm L: 250-12560 mm
S: 250-1000 mm S: 250-700 mm S: 250-700 mm

DM: 700x1650 mm

BARS STAINLESS STEELS (Austenitic-Martensitic) DUPLEX-SUPERDUPLEX (Ground- NICKEL-
peeled-turned) BASED

ALLOYS

Round bars Ground Peeled Turned Super-austeni-  F51 F53 F55 ¢: 180-400

[mm] ¢: 200-800  ¢: 200-800  ¢: 200-800 tic steels ¢: 180-800  ¢: 180-600 = ¢: 180-600

$: 200-500
Flat and squa- 250X250 - 200X200 - 250X250 - 200X200  200X200
re bars [mm]  800X800 300X300 650X650 | -450X450 - 450X450
*L= width; S= thick DM= il size, ¢ = di

2.4.3 Activity levels

Production/ Asonext ‘ Asoforge EieJ/.\SEM Asonext ‘ Asoforge WIeJ/.YSEM Asonext ‘ Asoforge myear.\®
processing of
steel 79,529 22,346 101,875 [Pl PINZUN 95,369 [REKEL 17,563 91,558

Over the three years there has been a decline in
steel production and processing, due to the compa-
ny's decision to give priority to quality over volumes.

20






COMMITMENT TO A
SUSTAINABLE BUSINESS

AsSsOoOnet



SUSTAINABILITY REPORT 2025

COMMITMENT TO ASUSTAINABLE BUSINESS

3.1 DOUBLE MATERIALITY

ASSESSMENT

GRI 3-1, 3-2, 2-29
ESRS 2 IRO-1, ESRS 2 IRO-2, ESRS 2 SBM-2

The double materiality assessment is fundamental
to Asonext’s identification of the matters most rele-
vant to the Group and its stakeholders. The process
has made it possible to identify in a structured way
the impacts, risks and opportunities (IRO) related to
the main environmental, social and governance as-
pects.

The analysis was carried out by integrating two com-

plementary perspectives:

« Impact materiality (inside-out): evaluates how
the company's activities affect the external
environment from an environmental, social and
economic point of view.

e Financial materiality (outside-in): analyses how
external factors such as regulation, climate
change, market dynamics and stakeholder
expectations can affect corporate value and
performance.

Double materiality matrix

>
=
|
<
[+
=
<
=
-
g
(%)
4
<
Z
T

Biodiversity and ecosystems

Non-material _ Crucial

Non-material

1-2

Integrating these two dimensions makes it possible
to identify precisely the topics that are significant
both in terms of the impacts generated by Asonext
and the associated financial risks and opportunities.
This approach makes it possible to define strategic
priorities and targeted actions to support sustaina-
ble and responsible development.

The double materiality assessment conducted in
2024 was shared internally and reaffirmed during the

year in light of developments in the operating con-
text.

Circular economy

Climate change

IMPACT MATERIALITY

23
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The main stages of the double materiality assess-

ment, consistent with EFRAG’s approach, are set out

below.

* STAGE A: understanding of the context

o STAGE B: Identification of actual or potential
impacts, risks and opportunities related to
sustainability matters

e STAGE C: prioritisation of impacts, risks and
opportunities mapped

e STAGE D: Determination of material topics

Stage A: UNDERSTANDING THE CONTEXT.

In Phase A of the process, Asonext reconstructed

a comprehensive picture of its activities, business

relationships and operational context, gathering the

necessary elements to identify impacts, risks and

opportunities to be included in the sustainability re-

port.

The company updated the stakeholder mapping,

confirming the groups already identified as the con-

text and relationships did not undergo significant

changes. A detailed check nevertheless ensured

CEO
RSU

CDA
Human
resources

Operations
Department

Internal

stakeholders Finance
Department

- Outside-In

Purchasing

Quality

Sales

Logistics ~ Technical
Department

Once stakeholders were defined, Asonext analysed
its business model to gain a holistic view of the value
creation process and areas where sustainability is-
sues might emerge. To broaden the analysis further,
the Company applied the Triple Layered Business
Model Canvas (TLBMC), with support from consult-
ants, integrating the environmental and social di-
mensions into the traditional economic perspective.
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that the mapping was complete and up to date.
Stakeholders were divided into two macro-groups:
Internal stakeholders (outside-in approach): mem-
bers of the organisation who are interested in under-
standing how sustainability matters affect business
operations. They were identified on the basis of the
corporate context, the Code of Ethics, the Organi-
sational Model and the Integrated Management Sys-
tem. Their involvement takes place through meet-
ings, digital channels, HR dialogue, training, welfare
and union relations.

External stakeholders (inside-out approach): en-
tities not belonging to the organisation but inter-
ested in impacts generated by Asonext's activities.
They have been identified through the evaluation of
the market, business policy and trade associations.
Their engagement enables the Company to under-
stand the effects and expectations associated with
its activities through various dialogue channels.

Customer Supplier

External

Public stakeholders
administration

Local association

Inside-Out

Schools and Trade association

training providers

The environmental assessment enabled the Compa-
ny to consider the impact of its activities on natu-
ral resources and identify possible ways of reducing
operational impacts. At the same time, social anal-
ysis has assessed how the business model affects
the well-being of people and communities, with at-
tention to working conditions, respect for the social
context and contribution to collective needs.
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Stage B: IDENTIFICATION OF IMPACTS, RISKS AND OP-
PORTUNITIES (IRO)
In Phase B, Asonext identified actual and potential
impacts, risks and opportunities related to sustain-
ability matters across the entire value chain, both
upstream and downstream. The result was a struc-
tured list that integrates the CSRD/ESRS themes
with industry specificities, in order to obtain a more
complete materiality analysis than GRI standards
alone.

The company has adopted a dual methodological

approach:

e Bottom-up: starting from its contextual analysis
and business model, the Company identified an
initial set of impacts, risks and opportunities
thanks to the level of detail achieved,
supplementing it with matters derived from the
main sector-specific frameworks.

e Top-down: using the list of CSRD topics as a
reference, it systematically mapped the IRO
associated with each regulatory topic, with
direct input from management.

This combined approach resulted in an in-depth,

consistent and granular mapping of Asonext’s rele-

vant impacts, risks and opportunities.
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Stage C: PRIORITISATION OF IRO

Phase C concludes the materiality assessment pro-
cess. At this stage, Asonext has prioritised the list of
impacts, risks and opportunities (IRO) that emerged
in previous phases, directly involving management.
The Company assessed positive/negative and actu-
al/potential impacts separately.

Negative impacts were assessed on the basis of
three parameters—scale, scope and irremediable
character—while positive impacts were assessed
only on the basis of scale and scope. A scale from
1 to 5 was used, with lower values indicating lower
scale or scope and higher values indicating greater
scale or scope. For potential impacts, the resulting
score was then multiplied by the likelihood of their
occurrence, using the same scale.

For the financial materiality assessment (the ‘out-
side-in’ perspective), both risks and opportunities
were assessed against two parameters: magnitude
and likelihood.

Asonext
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For completeness, the assessment parameters are

briefly defined below:

e Scale: represents the severity of the impact

* Scope: represents the geographical extent of
the impact

o Irremediable character: represents the extent
to which a negative impact cannot be remedied

« Likelihood: represents the likelihood of the
impact occurring

Impact materiality: impact of the company
on people and the environment

Significance x
likelihood*

« Scale
* Scope

Positive impact

Negative impact

Severity x
likelihood*

Scale

Scope
Irremediable
character of
the impact

STAGE D: DETERMINATION OF MATERIAL TOPICS

To identify material topics, Asonext applied a quanti-
tative threshold based on the scores obtained in the
relevance assessment carried out during double ma-
teriality analysis. All themes (impacts, risks and op-
portunities) with a score above the threshold were
considered material.

Specifically, a total of 13 positive impacts, 4 negative
impacts, 6 risks and 13 opportunities were classified
as material. Further impacts, risks and opportunities
that have not reached the reporting threshold have
however been identified in all thematic standards.

26

SUSTAINABILITY REPORT 2025

Financial materiality: effect of people and the
environment on the company

Potential

magnitude x
likelihood

Opportunities

Risks

Potential magnitude
x likelihood

Each topic was then classified according to its time
horizon:

e Short term 1-3 years

e Medium term 3-5 years

e Long term: beyond 5 years

Finally, each material topic was associated with a
Sustainable Development Goal (SDG), in line with
Asonext’s commitment to contributing actively to
the objectives of the United Nations 2030 Agenda.
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IMPACT MATERIALITY

POSITION IN
AREA SDGs DESCRIPTION CLASSIFICATION THE VALUE TIME HORIZON

CHAIN

Optimisation of consumption

302-4 : : i Oown
_ Climate change ' and self-production of energy Actual positive . Short term
302-1 from renewable sources. operations
Introduction of emissions offsetting
. activities and an increase in the . - Oown .
304-1 | Climate change | (-0 "< self-generated green Potential positive operations Medium term
energy.
. . own
Generation of CO, emissions -
282:12, Climate change | resulting from higl21 energy Actual negative 822;‘:;3:5 Short term
consumption operations
Water and -
- Efficiency measures . Oown
303-3 marine . Actual positive . Short term
resources and water recycling. operations
Water and own
303-3 marine Consumption of groundwater. Actual negative . Short term
E resources operations
Water and Possible release of pollutants into own
303-4 marine discharges due to extraordinary Potential negative operations Short term
resources events. P
306-1
306-2 Waste reduction and valorisation
306-3 gé%:#éas through internal recovery Actual positive gwenr ations Short term
306-4 processes. P
306-5
Production of by-products instead
301-2 gcl:%:l\?ol-a?( of waste thanks to the use of Actual positive ‘())vver: ations Short term
innovative technologies. P
306-4 | CIRCULAR Commissioning of the plant - own
306-5 ECONOMY for recycling black slag. Actual positive operations Short term
: . own
401-2 | Own workforce | Welfare and wellbeing of employees. = Actual positive operations Short term
2-24
404-1 - " Own
404-2 Own workforce | Staff training. Actual positive operations Short term
403-5
2-13
2-16
2-17 Improvement of leadership and - - own -
403-1 Own workforce communication. Potential positive operations Medium term
S 403-2
403-4
2623‘!4 own workforce A Process to involve employees in Potential positive Own Medium term
403-2 certain business decisions. P operations
204-1 | Workers in the | Promotion of a supply chain that is -, Upstream
414-1 | value chain ethical, legal and responsible. Actual positive operations Short term
2-23 Workers in the | Human rights violations : - Upstream :
406-1 | value chain along the value chain. Potential negative operations Medium term

27 Asonext
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AREA SDGs

2-15
2-26
205-3

2-15
2-26
205-3
418-1
2-27
207-1

Business
Conduct

Business
Conduct

DESCRIPTION

Adoption of MOG 231.

Promotion of an ethical
and responsible culture.

FINANCIAL MATERIALITY

302-4

302-1

306-1
306-2
306-3

306-1

306-2
306-4
306-5

2-16
2-23
2-24
403-1
403-2
403-7
403-9

2-24
403-4
403-2

2-23
406-1
413-1

2-7
2-8
401-1
405-1
401-2

2-20

28

Climate change

Climate change

CIRCULAR
ECONOMY

CIRCULAR
ECONOMY

Own workforce

Own workforce

Own workforce

Own workforce

Own workforce

Fluctuations in electricity prices.

Payback on investments in
renewable energy generation.

Limited availability of facilities
for treating and disposing of the
special waste generated.

Development of new lines of products
made from recycled materials.

Risks to employees' health and
safety. The risk of injury is present
mainly for employees working in
production facilities.

Improvement of the workplace
climate and employee engagement.

Strengthening the Reputation and
Company Image.

Loss of know-how and business
knowledge caused by staff
turnover.

Strengthening an inclusive culture
and recognising the value of
talent by creating an inclusive
working environment that values
diversity in all its forms. This leads
to an enrichment of ideas and
skills, increases attractiveness
and facilitates the growth and
integration of talent.

CLASSIFICATION

Actual positive

Actual positive

Risk

Opportunities

Risk

Opportunities

Risk

Opportunities

Opportunities

Risk

Opportunities

SUSTAINABILITY REPORT 2025

POSITION IN
THE VALUE
CHAIN

Oown
operations

Oown
operations
Upstream
operations

Oown
operations

Oown
operations

Downstream
operations

own
operations

Oown
operations

Oown
operations

Oown
operations
Downstream
operations

Oown

operations

Oown
operations

TIME HORIZON

Short term

Short term

Short term

Medium term

Medium term

Long term

Short term

Medium term

Short term

Long term

Medium term
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POSITION IN

AREA SDGs DESCRIPTION CLASSIFICATION THE VALUE TIME HORIZON
CHAIN

Strengthening corporate reputation own
2-20 | Own workforce | by adopting equity, inclusion and Opportunities Medium term

equal opportunities policies. operations
2-24 EQUAL Improvement of performance
404-1 | TREATMENT and innovation thanks to the Opportunities Oown Medium term
404-2 | AND enhancement of diversity of PP operations
403-5 | OPPORTUNITIES | thought and a fair environment.
2-6 Development of a responsible and
2-12 Workers in the _resment.supply chmn.thrpugh the N own
2-17 . integration of ESG criteria and Opportunities . Long term
value chain . . - operations
2-22 collaboration with supply chain
2-24 partners.
Generation of competitive
2-25 Workers in the | advantage through the promotion Opportunities Upstream Medium term
416-2 | value chain of sustainable and transparent PP operations
supply chains.
205-3 Business Legal pressure and problems in own
418-1 ga’ pressure anc p Risk . Short term
2.97 Conduct relationships with stakeholders operations
Business Busmess-contlanlty ’rlsks arising Risk Own . Medium term
Conduct from supply-chain disruption. operations
204-1 | Business Expansion and Diversification Opbportunities own Long term
414-1 | Conduct of the Market. PP operations 9
G 204-1 | Business Operating Efficiency and Time - Own
414-1 | Conduct Reduction. Opportunities operations Short term
Reinforcing trust, reputation and Oown
Business stakeholder relations through Opportunities operations Medium term
Conduct transparent and effective PP Downstream
communication. operations
2-16
2-17 Greater access to finance and
2-18 Business development opportunities through . own .
2-23 Conduct certification of the management Opportunities operations Medium term
2-24 system.
2-26

29 Asonext
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3.2 THE SUSTAINABILITY

STRATEGY

GRI 2-17, 2-25
ESRS 2 SBM-3, ESRS 2 MDR-A, ESRS 2 MDR-T

Asonext has defined how its material topics contrib-
ute to achieving the Sustainable Development Goals
(SDGs) set out in the United Nations 2030 Agenda,
which is the global benchmark for promoting sus-
tainable development. Each material topic identified
is therefore associated with one or more SDGs con-
sidered relevant.

£, v
¢
b

GOOD HEALTH
AND WELL-BEING

4

WORK AND
ECONOMIC GROWTH

i

1 CLIMATE
ACTION

30

¢ *%:SUSTAINABLE
&%/’ DEVELOPMENT

The UN agenda requires all sectors, companies and
organisations to commit to contributing to the goals
through their own activities. In this framework, Ason-
ext has identified 13 SDGs to contribute to, selected
in line with the material topics and strategic choices
that guide business activities.

LAALS

GENDER
EQUALITY

QUALITY
EDUCATION

CLEAN WATER
AND SANITATION

10 Seauimes

] PEACE, JUSTICE 1 PARTRERSHIFS
Ak STRONG FOR THE GOALS

INSTITUTIONS
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To contribute effectively to the SDGs, the Company
is committed to continuously designing and imple-
menting improvement initiatives. ESG objectives are
defined and managed using the PLAN-DO-CHECK-
ACT cycle: on the basis of an analysis of impacts and
relevant aspects, priority themes are identified and
actions planned; the results are subsequently moni-
tored and evaluated to allow any corrections and im-
provement of the system.

E - ENVIRONMENTAL

WASTE

RESOURCES

FIGHT AGAINST | |+

31

compared with 2020.
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The 2024-2026 Improvement Plan is based on the
three ESG pillars—environment, human capital and
governance—and on the Company’s industrial com-
mitment, reflected in responsible sourcing and con-
tinuous improvement in product and service quality.
This integrated approach directs Asonext towards a
low-emission model, innovative and increasingly fo-
cused on people and technology

SDGs LEVEL OF
IMPACTED ESRS TARGET TIMELINE ACHIEVEMENT
AS AT 31/12/2025
RAW E: ESRS E5-2 Replacement of 50% of anthracite with recycled 2025-2026 100%
MATERIALS co plastic material. °
2=
“pr—
m 40% of black slag recycled internally thanks
rrgpe=s ESRS E5-5 | to an electric furnace slag recycling plant and 2026 100%

transformed into inert recycled aggregates.

New waste streams within the slag-refining plant

m—
E_-— for the production of by-products to be used
. . " . . . 2028 1%
m directly in place of lime and magnesian lime in the
electric arc furnace (EAF).
ENERGY Revamping of the electric substation and furnace o
EFFICIENCY ESRS E1-5 panels. 2026 100%
_ - . o
WATER ESRS E3-4 Reduction in specific water consumption by 5% 2025 100%

10% reduction in direct COf from anthracite
ESRS E1-5 | consumption thanks to the replacement with a 2025 100%
recycled material.

Purchase of renewable electricity backed by

CLIMATE m ESRS E1-5 | guarantees of origin to cover 30% of electricity 2025 100%
CHANGE consumption.
Fi—1 Installation and commissioning of a 5 MW
m ESRS E1-5 | photovoltaic system covering approximately 10% | 2024 100%

of the forge’s electricity consumption.

Asonext
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S - SOCIAL

LEVEL OF

Impacted TARGET TIMELINE | ACHIEVEMENT
AS AT 31/12/2025

Suspended pending

GENDER implementing

ESRS S1-10 | Obtaining UNI PDR 125 certification 2026 decrees relating
EQUALITY . ?
to the EU Directive
2023/970.
ESRS S1-5 | Renovation of women's changing rooms 2026 30%
INITIATIVES FOR
WORKERS ) ) )
ESRS S1-5 Creation of a changing room for the quality 2026 100%

department

Continuation of the steel academy’s training
ESRS S1-2 | programmes and introduction of a new 2025
programme called Project for Steel

100% and renewed
through 2026

STAFF
TRAINING

A training programme for young employees
focused on leadership development and alean | 2026-2027 50%
approach.

Development of a new, updated skills map. 2026-2027 30%

OCCUPATION-
AL HEALTH
AND SAFETY
TRAINING

Continuation of the coaching programme for
ESRS S1-56 | production supervisors, aimed at developing 2026 100%
leadership and occupational safety.

Raising awareness of safety issues through an

ESRS S1-56 . L . 2027 20%
internal communication campaign
OCCUPATION-
AL HEALTH AND Increase safety levels through concrete actions
SAFETY included in the UNI ISO 45001 improvement 2025
ESRS S1-5 L . 100%
plan, such as greater automation in production | onwards

departments.
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G - GOVERNANCE

Impacted
SDGs TARGET

CODE OF
ETHICS AND
MANAGEMENT
MODEL

ESRS G1-1 | Training on Model 231 following its revision

COMPLIANCE

ESRS G1-1 | Creation and development of a new area

COMPLIANCE
WITH THE
MACHINERY
DIRECTIVE

Creation, development and consolidation of a
new area

ESRS G1-1

INDUSTRIAL COMMITMENT

Impacted
TOPIC SDGs ESRS TARGET

Engage suppliers accounting for at least
ESRS S2-4 | 70% of procurement spend in completing
the ESG questionnaire.

Completion of the ESG self-assessment
ESRS S2-4 | questionnaire by at least 150 suppliers
(approximately 25%).

SUPPLY CHAIN

Introduce an improvement action plan for strategic

ESRS S3-5 .
suppliers

Maintaining a system for monitoring complaints in

PRODUCT QUALITY
Q order to constantly decrease the number.

ESRS S$3-3

Keep monitoring customer satisfaction through

TOMER - .
custo ESRS S4-2 | the existing measurement system, with the goal of
SATISFACTION s .
maintaining a rating above 85%.
PRODUCT ESRS G1-2 Implement a management system compliant with
CERTIFICATION UNI ISO 19443

PRODUCT QUALITY
- RESEARCH &
DEVELOPMENT

Design and expansion of the ingot size range
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TIMELINE

2025

2025

2026

TIMELINE

2025

2025

2027

2025

2026

2026

2027

LEVEL OF

ACHIEVEMENT AS
AT 31/12/2025

100%

100%

90%

LEVEL OF
ACHIEVEMENT AS

AT 31/12/2025

50%. Target moved
to 2026

60%. Target moved
to 2026

0%

100%

100%

100%

30%

Asonext
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3.3 EU TAXONOMY

Regulation (EU) 2020/852, known as the Taxonomy

Regulation, is an instrument promoted by the Euro-

pean Commission to achieve the objectives of the

European Green Deal and make Europe carbon-neu-

tral by 2050. It introduces a classification system to

identify economic activities that can be considered

environmentally sustainable, i.e. those which con-

tribute substantially to at least one of the six objec-

tives defined by Art.9 of the Regulation:

« mitigation of climate change;

« adaptation to climate change;

« sustainable use and protection of water and
marine resources;

« transition to a circular economy;

e pollution prevention and control;

e protection and restoration of biodiversity and
ecosystems.

NOT ELIGIBLE

Activities not recognised by the EU

mitigation and for which no technical
criteria are established.
adaptation

ELIGIBLE-NOT ALIGNED

Economic activity which:
taxonomy as relevant to climate ¢ isincluded in the EU taxonomy

SUSTAINABILITY REPORT 2025

Although not required to do so under the applicable
legislation (Legislative Decree 125/2024), Asonext
voluntarily conducted, for the second consecutive
year, an assessment of alignment with the EU Tax-
onomy for the 2025 financial year, mapping its activ-
ities against the three categories established by the
Regulation.

ELIGIBLE-ALIGNED

Economic activity which jointly
meets the following requirements:

for its substantial contribution e isincluded in the EU taxonomy
to climate change mitigation or

for its substantial contribution
to climate change mitigation;

¢ does not meet the substantial e meets the criteria for

contribution criteria (CSS),
and/or does not comply with
the DNSH (Do No Significant

substantial contribution (CCS)
associated with the specific
economic activity;

Harm) criteria and/or minimum e Meets all DNSH Do No Significant

safeguards.

34

Harm criteria and the minimum
safeguards.



SUSTAINABILITY REPORT 2025

The steps undertaken are as follows:

COMMITMENT TO ASUSTAINABLE BUSINESS

° ° °o—g [ J °
=Q W 1t 82
IDENTIFICATION SUBSTANTIAL ASSESSMENT OF THE DO NO VERIFICATION CALCULATION
OF TAXONOMY- CONTRIBUTION SIGNIFICANT HARM PRINCIPLE FOR OF COMPLIANCE OF FINANCIAL
ELIGIBLE ECONOMIC ASSESSMENT THE OTHER OBJECTIVES WITH THE METRICS
ACTIVITIES (Do No Significant Harm - DNSH) MINIMUM SOCIAL
SAFEGUARDS

=_Q 1 Eligibility analysis

After reviewing the activities listed in Delegated
Regulations (EU) 2021/2139, 2023/2485 and 2023/2486,
Asonext identified the following activity as eligible
under the Taxonomy for the climate change mitiga-
tion objective (CCM):

e ACTIVITY 3.9 MANUFACTURE OF IRON AND STEEL
Asonext S.p.A., which specialises in producing spe-
cial-steel ingots for forging, identified a correspond-
ence between this activity and its NACE code C24.1,
the activity was therefore considered Taxonomy-el-
igible.

As regards Asoforge, the Group company dedicated
to forging the ingots produced by Asonext, there is
currently no specific correspondence in the EU Tax-
onomy, as the Delegated Regulation does not include
a NACE code applicable to forging.

Alignment Analysis

The methodological steps used to assess the align-
ment of activity 3.9 with the EU Taxonomy were de-
scribed, verifying compliance with the substantial
contribution criteria, the do no significant harm re-
quirements and the minimum safeguards.
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The Group recognises the complexity of the objec-
tives established by the EU Taxonomy and is com-
mitted to progressively improving its analysis and
reporting methodology in order to ensure increasing
accuracy and consistency with the European regula-
tory framework.

'/IJ/' 2 Assessment of the substantial contribu-
tion criteria

For the iron and steel manufacturing activity, align-
ment with criteria (a) and (b) of Delegated Act | was
assessed. Based on the data collected by the Group,
the emissions associated with Asonext’s steelmak-
ing activity exceed the applicable thresholds under
criterion (a) (0.266 tCO2/t and 0.209 tCO2/t of prod-
uct) and therefore do not meet this requirement.
For criterion (b), which concerns the ratio of ferrous
scrap charged into the electric arc furnaces (EAF) to
total product output, the figures recorded are well
above the 70% threshold for alloy-steel production
(90.2%) and the 90% threshold for carbon steels
(90.4%). These values make it possible to consider
criterion (b), as defined in Delegated Regulation (EU)
2019/331, as fully met.

Asonext
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)
il 3 Assessment of the do no significant harm

criteria adaptation to climate change: It is neces-
sary that each activity complies with the criteria
set out in Appendix A of the Climate Delegated Act,
which provide that the organisation carrying out
the activity implements an analysis aimed at iden-
tifying and assessing the vulnerability of the activi-
ty to physical risks related to climate change, both
chronic and acute, as listed in Section Il of the same
Appendix. In the present case, certain risks—such as
water stress, heatwaves, temperature changes and
hydrological or precipitation variability—have been
partly assessed. Other risks, such as coastal or soil
erosion, landslides and avalanches, are not relevant
to the geographical features of the considered con-
text. However, taking a prudent and conservative
approach and in the absence of sufficient informa-
tion to complete an assessment fully compliant with
the applicable criteria, Asonext decided to classify
the activity as not aligned.

Sustainable use and protection of water and marine
resources: The DNSH criterion set out in Appendix B
requires the organisation to identify and manage en-
vironmental degradation risks related to water qual-
ity conservation and prevention of water stress, in
accordance with Directive 2000/60/EC of the Euro-
pean Parliament and of the Council, and through the
adoption of a Water Management Plan.

The environmental analyses carried out by Asonext
for the EMAS Environmental Statement, together
with the contextual analysis required for ISO 14001
certification, also consider territorial and geographi-
cal factors relating to water resources. Furthermore,
the monitoring plan provided for by the Integrated
Environmental authorisation (AlA) also requires the
definition of an Environmental Management Plan,
which sets the limits of environmental parameters,
the actions to be undertaken, the monitoring meth-
ods and the verification of the results.

In addition, one of the objectives of the S.P.A.C.E
for Steel project is to improve the efficiency of the
water management system: A reverse-osmosis
system has been installed to treat the cooling water,
enabling improved heat exchange, reduced water
withdrawals and minimised discharges.In the light of
the above, it is considered reasonable to conclude
that the DNSH criterion is met.
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Transition to a circular economy: Not applicable
Pollution prevention and control: The DNSH criterion
requires the organisation to comply with Appendix
C and the activity to maintain emission levels at or
below the values in the emission ranges associated
with the best available techniques (BAT-AELs), as
defined in the most recent relevant BAT Conclusions,
in accordance with Climate Delegated Act I.
Asonext operates in accordance with the monitor-
ing plan established by the current Integrated Envi-
ronmental Authorisation (AlIA), which sets emission
limits consistent with BAT values. The Company also
undertakes to comply with applicable environmental
regulations and to operate in line with the principles
and objectives set out in the EMAS Environmental
Statement. The criterion is met.

Protection and restoration of biodiversity and eco-
systems: The DNSH criterion requires the organisa-
tion to be able to meet the requirements of Appendix
D, which calls for an Environmental Impact Assess-
ment (EIA), or screening in accordance with Directive
2011/92/EU, where the site concerned is located in or
near biodiversity-sensitive areas, including the Nat-
ura 2000 network, UNESCO World Heritage sites, key
biodiversity areas and other protected areas.
Asonext carried out its Environmental Impact As-
sessment under Authorisation AD 2833 of 23 Sep-
tember 2017 and reassessed it in November 2023
during the administrative procedure for authorising
construction of the slag treatment plant.

In addition, the environmental analyses conduct-
ed for the EMAS Environmental Statement and the
contextual analysis for ISO 14001 certification take
account of territorial and geographical factors and
ecosystem-related aspects.

The biodiversity section of this Report assessed the
distance between the production facility and bio-
diversity-sensitive or protected areas, concluding
that the production site is more than 5 km from such
areas. The criterion has been examined and is con-
sidered to be met.
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02 .
@R 4 Minimum safeguards

Asonext assessed whether its activities comply with
the minimum safeguards under Article 18 of Regula-
tion (EU) 2020/852, considering nine categories of
requirements, including human and labour rights, an-
ti-corruption, tax transparency and fair competition.

The Group applies internationally recognised princi-
ples (UN and ILO) and implements them through in-
ternal instruments such as:

e Code of Ethics, which safeguards respect for
human rights in the value chain and promotes
ethical and responsible conduct, including
towards stakeholders (Chapter 4.3);

» Whistleblowing Procedure for managing reports
of unlawful conduct submitted by people both
inside and outside the Company (Chapter 4.3);

e Internal data-protection procedures that
protect personal data and privacy through
technical and organisational security measures
(Chapter 4.3).

The Group is also committed to ensuring tax trans-
parency by submitting complete and accurate re-
turns to the competent authorities and avoiding any
form of tax evasion (Chapter 4.6).

These initiatives support the construction of a tax-
onomy-compliant due diligence process. However,
since some activities are still being implemented,
Asonext considers itself only partially aligned with
the minimum safeguards. Consequently, the Taxon-
omy-eligible iron and steel manufacturing activity is
currently classified as not aligned with the require-
ments of the Regulation.

KPI calculation

Under Article 8 of Regulation (EU) 2020/852 on the
Taxonomy, undertakings must use the same ac-
counting principles for calculating KPIs as those used
to prepare their consolidated annual financial state-
ments, to ensure comparability with the turnover re-
ported in the consolidated financial statements.

For Taxonomy-eligible activity 3.9, Manufacture of
iron and steel, the shares of turnover, capital ex-
penditure and operating expenditure in the respec-
tive totals were calculated.
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Calculation of the turnover share

Under the Regulation, the eligible share of turnover
is the portion of net turnover derived from products
or services, including intangibles, associated with
Taxonomy-aligned economic activities, divided by
total net turnover. The eligible share of turnover is €
121,084,132 equal to 71%.

Calculation of the capital expenditure (CapEx) share
The CapEx KPI represents the percentage of invest-
ments aligned with Taxonomy requirements, which
meet technical screening criteria and DNSH condi-
tions. For the calculation of this indicator, Asonext
considered additions to tangible and intangible as-
sets—including capitalised research and develop-
ment costs-recognised in the financial-statement
line items for property, plant and equipment and
intangible assets. The calculation was performed
before any fair-value adjustments and gross of de-
preciation, amortisation and any impairment losses.
Eligible CapEx amounts to EUR 11,566,132, equal to
87%.

Calculation of the operating expenditure (OpEx)

share

The operating-expenditure share represents the

portion of total expenditure attributable to sustain-

able economic activities. This share is calculated as

the ratio between a numerator comprising Taxono-

my-aligned operating expenditure and a denomina-

tor comprising total operating expenditure. Specif-

ically, for the calculation of the OpEx KPI, Asonext

considered:

« non-capitalised research and development
costs

« costs of renovation of buildings

« costs for short-term leases

» maintenance and repair costs and other indirect
costs for the daily maintenance of property,
plant and equipment

« in-house labour, meaning maintenance
personnel

« maintenance contracts

« IT dedicated to maintenance (excluding labour).

The eligible share of OPEX is € 4,753,756 equal to

75%. The full KPI data can be found in Appendix A.

Asonext
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41 GOVERNANCE
SYSTEM

GRI 2-10, 2-11, 2-18, 2-19, 2-20, 405-1
ESRS 1; ESRS 2 GOV-3; ESRS 2 GOV-1

Asonext S.p.A. Societa Benefit has the following
governance structure:

The Asonext Group has a corporate structure in
which the holding company Advanced Steel Solutions
S.rl. owns 100% of Asonext S.p.A. Societd Benefit.
Asonext S.p.A. Societa Benefit, in turn, owns 100% of
Asoforge S.r.l.

The Group's corporate structure allows a clear allo-
cation of responsibilities in ESG matters, facilitating
the integration of sustainability issues into strategy
and decision-making processes.

BOARD OF STATUTORY AUDITORS

Chair: Donatella Cinelli
Standing auditors: Luigi Calderara, Elisabetta Fellon

SUSTAINABILITY REPORT 2025

The governance bodies are as follows™:

« Shareholders' Meeting, which in the present case
is represented by Advanced Steel Solutions Srl;

« Board of Directors, composed of 3 members, 2
of whom are independent;

« One Managing Director;

« Board of Statutory Auditors, consisting of
the chair, 2 standing auditors and 2 alternate
auditors;

e Independent audit firm;

e Supervisory Body pursuant to Legislative Decree
231/2001, operating as a collegial body;

« Benefit Officer.

GENERAL MEETING OF SHAREHOLDERS

|

SUPERVISORY BODY
Chair: Massimo Pagani
Members: Francesca Signorelli, Paolo Zilioli

BOARD OF DIRECTORS
Chair: Paola Artioli
Members: Flavio Gnecchi, Sara

INDEPENDENT AUDIT FIRM

Miglioli

l —— SAFETY COMMITTEE
BENEFIT OFFICER

Luca Lancini —— CREDIT COMMITTEE

Asoforge Srl has the following corporate governance

bodies:

» Shareholders’ Meeting of Asonext Spa,
represented in this case by Asonext SpA
Societd Benefit;

e Board of Directors, composed of 3 members, 2
of whom are independent;

e One Managing Director;

e Sole Statutory Auditor;

e Independent audit firm;

e Supervisory Body pursuant to Legislative Decree
231/2001, operating as a single-member body.
Both companies are represented by their Managing

Director, Cav. del Lavoro Dr Paola Artioli.

1Under the Code of Ethics, the t Shareholders’ Meeting app
decisions and that they contribute their specific expertise from different perspectives.

40

—— COMPLIANCE STAFF 231

directors in sufficient number and of sufficient standing to ensure that their judgement carries significant weight in Board
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The Boards of Directors of the two companies are
chaired by Dr Paola Artioli, supported by two inde-
pendent directors: lawyer Sara Miglioli, a specialist
in corporate transactions and non-routine corporate
finance, and Professor Flavio Gnecchi, a chartered
accountant and lecturer in Corporate Strategy at
the University of Milan-Bicocca.

The remuneration of the members of the highest
governance body is established by resolution of the
Board of Directors and comprises fixed annual re-
muneration, including fringe benefits, and an end-
of-term indemnity. As at the date of preparation of
this document, the variable component of directors’
remuneration is not linked to specific ESG objectives.
No rules are established to define notice periods.
Board members are in the over-50 age group.

RESPONSIBLE MANAGEMENT

4.1.1 Role of governance bodies in sustainability
ESRS 2 GOV-2

The Board oversees ESG themes, approving strategic
guidelines and monitoring the main risks and impacts.
The Board of Directors appoints the Benefit Officer
and the Supervisory Body, which contribute to inte-
grating environmental, social and governance (ESG)
considerations into the corporate mission. Manage-
ment is responsible for the operational implementa-
tion of policies, while the Supervisory Body oversees
compliance with the Model pursuant to Legislative
Decree 231/2001 and with ethical principles.

Quantitative information and performance indica-
tors are collected and submitted to the governance
bodies through periodic working-group meetings or
management-review meetings held under the certi-
fied management systems.

The relevant data and commentary on trends, rates
and transition plans - including the decarbonisation
plan and environmental and social metrics - are re-
ported in the thematic chapters on environmental
and social standards. Please refer to those chapters
for the full disclosures.

1

Asonext
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SUSTAINABILITY REPORT 2025

4.2 ORGANISATIONAL
STRUCTURE AND RISK

MANAGEMENT

GRI 2-9, 2-11, 2-12, 2-13, 2-24
ESRS 1; ESRS 2 GOV-1; ESRS IRO-1

The organisational structure is headed by Executive

Chair Cav. del Lavoro Dr Paola Artioli, to whom the

management team reports. The team is responsible

for:

¢ Production and Maintenance;

» Finance, Administration and Management
Control;

e Sales;

e Quality and Innovation;

« Environment, Safety and Sustainability.

e Technical Design and Development Department;

In addition to the management team, the following
functions report directly to the Executive Chair:

e Human Resources and Compliance;

e Purchasing and Logistics;

e Information Technology.

42

In 2025, the Legal Unit was established within Hu-
man Resources and Compliance, together with a
technical unit responsible for compliance with the
Machinery Directive: a key step in strengthening the
management of regulatory risks and the culture of
compliance.

The environment, safety and sustainability func-
tions work in direct coordination with the Executive
Chair—-and, more generally, with all other functions-
ensuring that ESG matters are integrated into deci-
sion-making processes.

The organisation charts for Asonext SpA Societd
Benefit and Asoforge Srl as at 31 December 2025 are
shown below.
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Asonext SpA Societda Benefit organisation chart

RESPONSIBLE MANAGEMENT

BOARD OF DIRECTORS
Chair: Dr Paola Artioli

EXECUTIVE CHAIR
Chaiir: Dr Paola Artioli

TECHNICAL DESIGN ENVIRONMENT, SAFETY AND SUSTAINABILITY DEPARTMENT
AND DEVELOPMENT DEPARTMENT Benefit Officer
PRODUCTION AND SALES FINANCE T QUALITY AND PURCHASING HUMAN
MAINTENANCE DEPARTMENT DEPARTMENT DEPARTMENT INNOVATION DEPARTMENT AND LOGISTICS RESOURCES
| |
[ [ ] ‘
. i . Administration, Infrastruct | Scrap and . L
Production p;ﬂgrl“r‘;‘#"gn Maintenance Sales ‘ Financiol Reporting, a;g:ggjr(r:]eunrte <‘ Laboratory ‘ ‘ pﬁiﬂgrs?ng ferrc?ullpy Logistics ‘ Organisation
I I Finance and Risk purchasing
Heads of : : : Research and Other Shipping and. Legal and
Mechanical| |Electrical Marketing Software ‘ % development ‘ ‘ materials Tl%’:lsgort cong\plicnce
shift Quality Services and Auxiliary Development
Managers | management subcontract warehouses and training
system processing
Metallographic Contracts HR administration
laboratory investments management
Feasibility,
| certifications
and control
Asoforge Srl organisation chart
BOARD OF DIRECTORS
Chair: Dr Paola Artioli
EXECUTIVE CHAIR
Chair: Dr Paola Artioli
ENVIRONMENT, SAFETY AND

TECHNICAL DESIGN AND

SUSTAINABILITY DEPARTMENT

DEVELOPMENT DEPARTMENT
[ [ [ [ [ [ ]
PRODUCTION AND MAINTENANCE SALES FINANCE T PURCHASING QUALITY AND INNOVATION HUMAN
DEPARTMENT DEPARTMENT DEPARTMENT AND LOGISTICS DEPARTMENT RESOURCES
| |
PLANT PP
Administration, Fi- Infrastructure G | L Laboratory for L | and L
MANAGER nancial Reporting, Manag:mel:'nt ‘ purﬁﬂﬁrs?ng H Logistics mechanicgllund ‘ co‘?ﬁg.;g,’,"ce H Organisation
Finance and Ris| metallographic tests:
/—‘—‘ Management —
) - Software ‘ ‘ mg:'gﬁ&s ‘sqﬁ%‘;‘g‘,‘;gd Research and
Production Maintenance development
I I Services and Auxiliary HR administration
Heads of | |ucchanicall [Electrical subcontract| |yarehouses
department echanical| |Electrical processing management

certifications and

Feasibility,

checks

Shift
Managers
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The Company adopts an integrated approach to
ESG risk management through dedicated functions
and the establishment of cross-functional working
groups to address important and relevant issues
through continuous teamwork and dialogue, with the
aim of achieving lasting, shared outcomes.
Particular attention is given to:

Occupational health and safety - Safety
Working Group: comprising the Operations
Director, Technical Department Manager, RSPP
and Safety, Environment and Sustainability
Director. The functions and purposes will be
further described in Chapter 6.4;

Credit risk management - The Credit
Committee: comprising the Chief Executive
Officer, Finance Director and Sales Director.
The Committee meets monthly to establish
and review the rules for setting credit limits
and related exceptions, approve guidelines for
recovering overdue receivables and take all
necessary action to prevent defaults;

SUSTAINABILITY REPORT 2025

Ethics, anti-corruption and data protection -
Compliance Staff 231: composed of the Deputy
Financial Director, Asonext's Head of Integrated
Management System (HSE) and the Corporate
Training Coordinator. The Compliance Staff 231
supports the Supervisory Body in gathering

the company documentation, information and
data needed to perform its duties, as well as in
organising its activities, scheduling audits and
training and, more generally, carrying out all
activities related to its functions;

Procurement of goods and services - a
committee discussing the procurement of
strategic raw materials, attended by the

Chief Executive Officer, Finance Director and
Procurement Manager.
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RESPONSIBLE MANAGEMENT

4.3 ETHICS, COMPLIANCE

AND MODEL 231

Asonext adopts a governance model aimed at inte-
grating sustainability, ethics and accountability into
business processes. As a Societa Benefit, it pro-
motes the common benefit and the reduction of en-
vironmental impacts.

Model 231 is a fundamental safeguard against ESG
risks, particularly for preventing corruption and pro-
moting an ethical culture.

4.3.1 Model 231
GRI 2-15, 2-26
ESRS G1-1, ESRS 2 GOV-1

To increase the effectiveness and efficiency of its in-
ternal control system and conduct its production ac-
tivities correctly and transparently, Asonext adopt-
ed an Organisation, Management and Control Model
pursuant to Legislative Decree 231/2001 (MOD 231) in
2007. This Model consists of a set of protocols and
procedures adopted by the company, which govern
and define its structure and the management of its
sensitive processes. The MOG is reviewed periodical-
ly to keep it up to date with legislative changes. The
latest update was approved by the Board of Direc-
tors on 25/11/2024.Model 231 includes an assessment
of the main ESG risks such as environment, health
and safety, legality, process integrity, corruption
prevention, privacy and cyber security.

The two Group companies—Asonext S.p.A. Societd
Benefit and Asoforge S.r.l.—have each adopted their
own Organisation, Management and Control Model
to pursue their objectives through processes char-
acterised by honesty, legality, transparency and the
absence of conflicts of interest.

45

The Code of Ethics defines the values and rules of
behaviour for all stakeholders. The document is pub-
licly available on the Asonext website and applies
throughout the Group’s value chain, including suppli-
ers and business partners.

The recipients of Model 231 are:

« the members of the Board of Directors;

» the members of the Board of Statutory
Auditors;

o the employees;

« third parties (suppliers, customers, agents,
carriers, consultants, other associates, etc.);

e Group companies;

« companies that have business relations with
Group companies.

The Group has always recognised the need to en-
sure that the recipients of the Model understand the
criminal consequences of committing an offence,
both for themselves and for the Company. For this
reason, the Model must provide its recipients with a
clear, straightforward system tailored to the Group’s
circumstances, enabling them to perform their du-
ties in accordance with the corporate rules set out
in the document. The Models of the Group compa-
nies consist of a general part and a special part.

Asonext
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The purpose of the Model is to promote a shared eth-
ical culture and continuously monitor company activ-
ities in order to identify the areas most exposed to
the risk of offences and provide for sanctions where
its protocols and procedures are not observed.

The Group companies have entrusted the Supervisory
Body (OdV), which has autonomous powers of
initiative and control, with monitoring the operation
of and compliance with the Model and keeping
it up to date. The Supervisory Body of Asonext
S.p.A. Societd Benefit has 3 members: two external
professionals and one internal member. By contrast,
the Supervisory Body established by Asoforge S.r.l. is
a single-member body.

The Supervisory Body also receives reports and may
carry out checks and investigations

SUSTAINABILITY REPORT 2025

The rules of conduct contained in the Model are in
addition to those of the Code of Ethics, which in turn
integrates the control instruments provided for in
the aforementioned Legislative Decree 231/2001.

The Group has adopted the Code of Ethics to
ensure that everyone working with the corporate
organisation—directors, employees, consultants,
agents, suppliers, customers, business introducers
and external stakeholders—conducts their work
and behaves properly and transparently, avoiding
criminal offences and other unlawful conduct. The
Code of Ethics sets out principles of corporate
conduct that the Group recognises as its own and
requires everyone to observe.
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4.3.2 Whistleblowing
GRI 205-3
ESRS G1-2, ESRS $1-3

Pursuant to Legislative Decree No. 24/2023 (the so-
called Whistleblowing Decree), which implements Di-
rective (EU) 2019/1937 on the protection of persons
who report breaches of Union law and national legis-
lation, in 2023, the Asonext Group created an inter-
nal whistleblowing channel.

This system can be used to report unlawful conduct
relevant under Legislative Decree 231/2001 or breach-
es of the Organisation, Management and Control
Model adopted pursuant to that Decree; breaches
of national or European Union legislation that harm
the public interest or the integrity of the public ad-
ministration or the Company, reported by persons
either inside or outside the Company who became
aware of the wrongdoing in a work-related context.
The system adopted by Asonext, which enables writ-
ten reports to be submitted through an encrypted
platform accessible from any device, ensures the
confidentiality of the reporting person’s identity
and protects them against all retaliation.

The procedure for managing reports and protecting
reporting persons is made known to all employees
and other relevant parties through publication in the
Whistleblowing section of the Group’s website.

No reports concerning any offence under Legislative
Decree 231/2001, including corruption, were received
in 2025.

Reports received: O
Confirmed reports: O
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4.3.3. Privacy management
ESRS G1-1, ESRS G1-2

The increase in IT threats linked to increasing digitali-
sation has prompted the Asonext Group to strength-
en its systems and define internal procedures aimed
at ensuring high levels of security in data manage-
ment. Following its compliance programme under
Regulation (EU) 2016/679 (GDPR), the Group contin-
ues to exercise close oversight of personal-data
protection, adopting up-to-date technical and or-
ganisational measures and closely monitoring devel-
opments in legislation and best practice, including
through specialist advice.

In 2025, the Company updated all procedures relat-
ing to personal-data processing, the use of IT tools
and the management of any data breaches, further
strengthening its data-protection system.A training
programme has also been set up for all personnel us-
ing corporate devices, with the aim of raising aware-
ness about emerging risks in cybersecurity and pro-
moting responsible behaviour.

During 2025, no complaints or privacy violations were
reported by suppliers, customers, employees or third
parties, and no data breaches occurred. The Com-
pany also promotes the training of staff on issues of
computer security and data protection.

Asonext
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4.4 CERTIFIED MANAGEMENT

SYSTEMS

GRI 2-16, 2-17, 2-18, 2-23, 2-24, 2-26
ESRS E1; ESRS E2; ESRS E3; ESRS E5; ESRS S1; ESRS G1

Asonext Spa Societd Benefit and Asoforge Srl identi-
fied the necessary processes and their interactions
and subsequently implemented an Integrated Qual-
ity, Environment and Safety Management System
with a policy, manual and management and opera-
tional procedures. The Group confirms its commit-
ment to continually improving its performance and
meeting product- and process-quality requirements.
It focuses on preventing pollution, using natural and
energy resources efficiently, and protecting work-
ers’ health and safety by preventing work-related
injuries and occupational diseases and promoting a
safety culture.

The management systems adopted (ISO 9001, I1SO
14001 and ISO 45001) support ESG risk management
and continuous improvement through monitoring, in-
ternal audits and the management of non-conform-
ities.

The Management System is reviewed annually by
management to assess the company's performance
and define new strategies/objectives with a view to
continuous improvement. No critical issues arose
during 2025.

The management systems have been certified by
accredited third-party bodies.
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The certifications obtained

UNI EN ISO 9001:2015

AT _
Iso Quality management system
v

9001:2015

UNI ISO 45001:2018
Occupational Health and Safety
Management System

i,
ISO
IS0 45001:2018

UNI EN 1SO 14001:2015

Environmental management
system

IS0 14001
EMAS

Environmental statement
available to stakeholders,
published on the website.

EMAS

5=, UNIEN ISO 14064-1:2019
Iso Organisational carbon footprint

14064

UNI EN ISO 14067:2018

Product carbon footprint - two
product clusters of Asonext
S.p.A. Societd Benefit
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4.5 LEGAL AND DISCIPLINARY
ACTIONS

GRI 205-3, 418-1, 2-27
ESRS G1-4

At present, there are no legal proceedings pending in
the areas of tax law, unfair competition, anti-corrup-
tion or privacy law violations. During 2025, the com-
pany did not incur any penalties or fines. The Group
companies have not received any administrative or
judicial sanctions for non-compliance with environ-
mental, social and economic laws and/or regulations.

As at 31 December 2025, legal proceedings were
pending before the Court of Brescia against Aso Sid-
erurgica S.p.A. in relation to the administrative of-
fence under Article 25-septies, paragraphs 1and 2 of
Legislative Decree 231/01. The charge arose from an
accident in 2018, for which the employer at the time
and an employee have already been found liable in
separate proceedings.

Following the accident on 31 August 2024, criminal
proceedings are pending before the Public Prosecu-
tor’s Office at the Court of Brescia and are at the
preliminary-investigation stage.

a9 Asonext
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4.6 GENERATED

VALUE

4.6.1 Economic value generated and distributed

GRI 201-1
ESRS G1

The economic value generated and distributed re-
flects the Group’s contribution to stakeholders and
the local area through employee remuneration, in-

vestment and tax payments.

The management approach focuses on financial sta-
bility and maintaining employment, even in challeng-

ing macroeconomic conditions.

SUSTAINABILITY REPORT 2025

Revenue

Operating costs

Salaries and employee benefits
Payments to capital providers
Payments to the public administration
Investments for communities

Economic value retained

Euro

Euro

Euro

Euro

Euro

Euro

Euro

Consolidated

176,434,028

135,081,721

16,475,491

+270,9702

4,304,504

20,440

20,822,842

Consolidated

162,344,580

139,740,869

17,059,771

654,763

+573,340°

56,081

5,406,435

Consolidated

131,039,236

110,738,126

16,880,270

898,556

+582,326°

25,300

3,079,310

2: During the 2023 financial year, partly as a result of the voluntary early repayment of the corporate loan, the Group’s financial operations generated a profit of EUR 270,970.

3: For 2024 and 2025, the balance of this item was affected by the recognition of deferred tax assets and liabilities.
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2025 was marked by major challenges that tested
the Group’s ability to navigate difficult conditions
while maintaining its strategic direction.

Externally, the macroeconomic environment contin-
ued to be affected by geopolitical uncertainty, ten-
sions in international markets and restrictive trade
policies. Growing competitive pressure on prices -
amplified by Asian imports - weighed significantly on
margins in the special steels sector amid weak de-
mand and widespread volatility.

These contextual factors were compounded by the
continuing effects of the extraordinary event of Au-
gust 2024: the incident that caused a melting plant
to be shut down, resulting in a significant loss of
margin that was only partly recovered by reorgan-
ising operations. The failure to finalise the insurance
settlement by the end of the financial year had a sig-
nificant adverse effect on the year’s financial result.

Against this backdrop, the consolidated value of pro-
duction recorded a 16.6% decrease in revenue com-
pared with 2024, mainly owing to lower selling prices.
Nevertheless, production volumes remained broadly
stable year on year, while the product mix improved
through a higher proportion of high-quality products.
With regard to personnel, the Group confirmed its
social commitment by limiting recourse to wage-sup-
port schemes as far as possible. As a result of the
reduction in the value of production, personnel costs
as a proportion of that value increased from 9.4%
to 12.3%: a figure that reflects not an increase in
expenditure in absolute terms, but the conscious
choice to protect employment even in a difficult
year.

The volume of investment made during the year was
significant and focused on both environmental sus-
tainability and production-process efficiency: EUR
1,566,132 at Asonext and EUR 1,801,605 at its subsid-
iary ASOFORGE, confirming a long-term outlook that
does not falter in the face of short-term economic
difficulties.
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The financial structure remains sound and balanced,
suitable to support both current operations and
development prospects. During the year, the holding
company also launched investment diversification
initiatives with the aim of expanding profitability
sources over the medium to long term.

Finally, the Group’s strong ties to the local area de-
serve mention: Relations with the local community
take the form of charitable donations to founda-
tions and schools, sponsorship of sporting activities,
and initiatives supporting local development, as de-
scribed in greater detail in Chapter 6.7.

4.6.2 The Group’s approach to tax
GRI 207-1
ESRS 1, ESRS G1

Asonext contributes to the economic and social de-
velopment of the country not only through invest-
ment and employment, but also through the correct
fulfilment of its tax duties. The Group’s approach is
based on prudence, responsibility, consistency and
transparency, in full compliance with applicable na-
tional and international legislation and in line with the
Code of Ethics and the Organisation, Management
and Control Model adopted pursuant to Legislative
Decree No. 231/2001. Responsibility for tax compli-
ance rests with the Executive Chair, assisted by the
Administration Department and external profession-
als; the Supervisory Body and the Boards of Statuto-
ry Auditors of the Group companies also help safe-
guard proper and transparent conduct, each within
its respective remit. This integrated governance sys-
tem makes it possible to minimise the risk of litiga-
tion and contribute to the fair and sustainable devel-
opment of communities at local and national level.

Asonext
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ENVIRONMENTAL PERFORMANCE

51 FERROUS SCRAP AND
OTHER RAW MATERIALS

GRI 301-2
E5-4

Asonext uses ferrous scrap as its raw material, an
infinitely reusable resource making up the raw ma-
terial for the production of steel through electric arc
furnace and induction technology. Steel, in fact, is
an infinitely recyclable material that maintains its
original properties unchanged. Compared with inte-
grated-route technology (BF/BOF), electric arc and
induction furnace technologies use recycled scrap,
reducing the consumption of virgin and non-renew-
able natural resources. With this in mind, Asonext's
production cycle promotes circular economy models
using recovered materials from other sectors.

In general, input scrap can be catalogued as: waste,
end-of-waste material compliant with Regulation
(EU) No 333/2011, and by-products within the mean-
ing of Article 184-bis of Legislative Decree 152/2006.

Scrap Waste
End Of Waste

By-Product

It should be noted that recycled raw materials are
used exclusively at the steelworks, as Asoforge S.r.l.
only processes the ingots produced by Asonext
S.p.A. Societd Benefit.

Consequently, the Group’s policy has historically fo-
cused on sourcing high-quality ferrous scrap on the
market from suppliers selected for their reliability
(see Chapter 7).

1: For details see App.A
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Asonext S.p.A. Societd Benefit performs stringent
checks on scrap entering the plant, including doc-
umentary, visual, chemical and radiometric inspec-
tions, in accordance with applicable legislation.In
2025, 78.5% of the raw and auxiliary materials pur-
chased were of recycled origin, a slight improvement
on 20241.

In the same year, a new recycled raw material was
also introduced: SRA - Secondary Reducing Agent,
a polymer intended to partially replace anthracite in
the steel process, further contributing to the reduc-
tion of the use of fossil resources.

. % Recycled ' % Non-recycled

Asonext
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Ferroalloys are essential to the production process,
as they impart the chemical elements required to
meet predefined metallurgical specifications. In
recent years, Asonext has focused its production
on steels offering increasingly high performance,
achieved through the targeted and optimised use of
different types of ferroalloys.

In 2025, ferroalloy consumption decreased, made
possible by the use of increasingly high-grade, ver-
ified ferrous scrap meeting the required chemical
specifications. Steel is therefore produced from se-
lected ferrous scrap, supplemented with ferroalloys
and other auxiliary materials such as carbon and
slag-forming agents.

The Management Control/Supply Chain Department
systematically monitors and manages data on the
purchase and consumption of all raw materials used
in the production process, ensuring traceability and
efficiency.

Project S.P.A.C.E. (OR2): from
fossil to recycled

In the first half of 2025, the project to partially re-
place anthracite in the steelmaking process with re-
cycled material (SRA - Secondary Reducing Agent,
compliant with UNI 10667-17) became fully operation-
al.

The following results were observed during the first

months of use:

o replacement of more than 5§0% of the anthra-
cite used in the electric arc furnace;

o adecrease in anthracite consumption of 62%;

o greater standardisation of the chemical com-
position of slag and foaming process;

e a55% reduction in specific CO, emissions from
anthracite consumption in the electric arc fur-
nace.
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ENVIRONMENTAL PERFORMANCE

52 WASTE AND THE
CIRCULAR ECONOMY

GRI 306-1, 306-2
ESRS E5-2, ESRS E5-5

Asonext applies circular-economy principles, prior-
itising waste-reduction and recovery practices. Dis-
posal is the last option, to be considered only in the
absence of more sustainable alternatives.

The environmental impacts related to waste man-
agement are governed by specific procedures of the
Integrated Management System. Document man-
agement is handled by dedicated software that en-
sures full traceability of inbound and outbound flows
and automates the records required under applica-
ble legislation (EWC/LoWw, MUD, O.R.SO. and AIDA).

Steel production generates different types of res-
idues. For this reason, the Group is committed to
minimising waste generation and, where waste can-
not be avoided, to promoting internal reuse or recov-
ery by other circular-economy operators, while limit-
ing disposal to landfill as far as possible.

In 2025, waste generated by the Group decreased
by 25% year on year, mainly because black slag was
recovered and classified and managed as a by-prod-
uct.

EWC 10.02.02
Untreated slag

EWC 16.11.04
Refractory materials

Other types of production waste, resulting from
maintenance activities carried out at the plants, are
also generated.

55

Residues generated by the production process are
sent to authorised facilities for recovery and subse-
quent reintroduction into other production cycles,
helping to create value along new circular supply
chains.

The Asonext Group’s production cycle generates five

main categories of waste:

» Steelmaking slag (EWC/LoW 10.02.02): non-
hazardous materials generated by electric-
furnace melting or steel-refining processes,
rich in silicon, iron and calcium oxides, and
recoverable at authorised facilities.

 Fume-abatement dust (EWC/LoW 10.02.07*):
hazardous waste from flue-gas filtration
systems.

« Mill scale (EWC/LoW 10.02.10): iron oxides
generated during ingot forging.

» Ferrous turnings (EWC/LoW 12.01.01): graded
ferrous scrap from surface processing of the
forged ingot.

+ Spent refractories (EWC/LoW 16.11.04):
materials generated by relining furnaces and
ladles.

EWC 10.02.07*
Fume-abatement dust

EWC 10.02.10
Mill scale

EWC 12.01.01
Ferrous turnings

Asonext
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5.2.1 Waste generated
GRI 306-3
ESRS E5-5

The waste produced by the plant results from both
the production process and from plant maintenance
and operation activities. The following table shows
the quantities of waste generated, divided into haz-
ardous and non-hazardous waste, over the 2023-
2025 three-year period2.

5.2.2 Destination of generated waste
GRI 306-4, 306-5
ESRS E5-5

Asonext Group's environmental policies give priori-
ty to sending the produced waste to final recovery
plants, in accordance with the principles of art.176
of Legislative Decree 152/2006. All waste generated
by the Group is transferred to third-party facilities.

Waste management

2023
30.000
25.000 2%
20.000
15.000
(7]
(] 98%
c
g 10.000
|
5.000
[o]
® 377
© 24.269
. Disposal . Recovery

2: For details see App.A
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TYPE U.M. 2023 2024 2025
- Non-hazardous t 23,572 26,502 19,550
waste

- Hazardous waste t 1,074 1,419 1,333

Total waste produced t 24,646 27,921 20,882

twaste/ 0.242 0.293 0.228
t output

Indicator

Black slag, classified as a by-product since mid-2025,
is treated internally in a refining plant to produce in-
ert materials that can be reused in production.

The aggregated data below show a waste recycling
rate of 98-99%.

2024 2025

1%

2%

99%

98%

® 398 ® 413
® 27523

© 20.469
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Operations on non-hazardous waste

The following chart shows the main recovery and
disposal operations for non-hazardous waste during
the 2023-2025 three-year period.

Non-hazardous waste management

2023

o 4.000 8.000 12.000

@ Rros @ Rros R13 D09 ® o3
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N
w®

16.000 20.000 24.000 28.000

D15

194
10,290 10,456 6,917

D09 t (0] 2 2
o N [ - R

The waste identified by EWC/LoW code 12 01 O1-fer-
rous turnings—generated by Asoforge S.r.l. arises
from surface-treatment operations performed onin-
gots supplied by its parent company, Asonext S.p.A.
Societad Benefit. To optimise processes and promote
circularity within the Group, this waste—consisting
of graded steel—is returned to the steelworks under

Tonnes of Asoforge ferrous turnings remelted at

the steelworks.
2024
46457 €
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a waste-identification form and remelted, as part of
an R13 operation preceding recovery operation R4. In
2025, unlike in previous years, all waste bearing code
12 01 01 was sent to the steelworks, without using
external waste-collection companies.

608.36 €

Asonext
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Operations carried out on hazardous waste This is because recovery options are not currently
The following graph shows the operations carried out available for certain specific waste types, such as
on hazardous waste. Unlike non-hazardous waste, certain types of fume-abatement dust generated in
some hazardous waste must be disposed of. the stainless-steel area.

Hazardous waste management

2025

2024

2023

o

200 400 600 800 1.000 1.200 1.400 1.600

@ ros O R pos @ b3 O s

Waste
RO4

R13
D09
D13

D15

U.M. | 2023

A description of the meaning of the disposallrecovery acronyms is given in the glossary.
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Project S.P.A.C.E.(OR1):
slag recycling

Following the detailed design, administrative pro-
cedures and subsequent finalisation of agreements
with suppliers in 2024, the dedicated slag-recycling
plant officially entered operation towards the end
of 2025.

The plant now enables the Company to recycle al-
most all the black slag produced by the EAF; under
the new process, this material has been reclassified
as a by-product rather than waste. This result signif-
icantly reduces the risk associated with the limited
availability of external disposal facilities, improves
the internal management of materials arising from

Approximately 3,500 tonnes of
black-slag by-product sent for
refining.
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the melting process and creates new market oppor-
tunities.

Treatment in the plant enhances the physicochem-
ical properties of the slag, producing different par-
ticle-size fractions that are subsequently blended
with natural materials such as minerals, certified re-
cycled aggregates, cement and water. The mixtures
obtained are processed in dedicated mixers to pro-
duce cold-bonded materials that can be used in pro-
duction and sold commercially.

Asonext
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5.3 ENERGY
EFFICIENCY

GRI 302-4
ESRS E1-5

The production of steel involves a high energy re-
quirement, both electric and thermal. Electricity is
used mainly in the steelworks to melt ferrous scrap
and subsequently refine the molten steel, while nat-
ural gas is used in both the steelworks and forge to
heat and hold the ladles at temperature and to heat
the ingots before forging.

As d Societd Benefit, Asonext incorporates com-
mon-benefit objectives into its corporate purpose,
including promoting the environmental transition and
reducing the climate impact of its activities. This
strategic guideline has strengthened the company's
path to energy efficiency and sustainability, inspiring
investments and innovations capable of delivering
tangible environmental and economic results.
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Since 2021, the company has adopted advanced

technologies and solutions that have made it possi-

ble to reduce consumption, optimise processes and
reduce emissions. The main actions carried out or in
progress include:

« Adoption of energy-efficient technologies and
systems through the replacement or installation
of optimised machinery, plant and equipment,
including revamping work and the introduction
of operational intelligence software for
continuous monitoring and optimisation of
consumption.

« Optimisation of intra-Group logistics with
Asoforge, launched in 2022, by transporting hot
ingots in insulated semi-trailers. This solution
reduced the need for subsequent reheating.
Transport operations, which are subject to ADR
requirements, are carried out in full compliance
with the applicable safety requirements.

« The photovoltaic system installed at Asoforge
became fully operational in September 2025
and can cover approximately 8% of the forge’s
energy requirements with renewable energy.

e Progress of the S.P.A.C.E for Steel (OR3 and
OR4) project

» The purchase of electricity entirely from
renewable sources, with guarantees of origin.
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Project S.P.A.C.E. (OR3):
electrical revamping
and digitalisation of the
substation

The project included revamping the HV/MV substa-
tion and digitalising the electrical systems that sup-
port energy-efficiency improvements in the EAF. Up-
grading the General Services transformer from 8.6 to
16 MVA and introducing CSC with TAPCON improved
capacity, stability and operational continuity. New
systems were installed for electrical load optimisa-
tion, peak management and energy monitoring of
the melting process.

The replacement of switchboards, digital protection
relays and medium-voltage switchgear improved
power quality and safety and prepared the system
for future integrations such as BESS and dynamic
compensation.Taken together, the improvements in-
troduced are estimated to deliver an energy saving
of 4.23% compared with 2021.

The most significant initiative
in 2025 concerns 4 X111 T ET)
of electricity entirely from
renewable sources,
guarantees of origin that
cover 100% of the Group's
consumption.
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Project S.P.A.C.E. (OR4):
gas reduction

Development of technological solutions to improve

efficiency in natural-gas consumption through:

« Construction of a system for maintaining
the temperature of the refractory lining
inside the AOD converter, reducing natural-
gas consumption by approximately 20%
compared with 2022. The system is equipped
with recuperative technology that transfers
the heat of the combustion fumes to the
combustion air. The heat supplied enables
savings in fossil-fuel consumption.

o Optimised plant for performing stress-relieving
anneadling cycles for the treatment of ingots.
As part of the project, a new high-efficiency
anneadling furnace (AFR) was designed and
completed in 2024. Monitoring in 2025 showed
that the experimental AFR 16 used 43% less
natural gas than the other existing AFRs
operated under the same load and operating
conditions during that year. The result is fully
in line with design expectations. Monitoring
will continue in 2026 and will be extended to
different types of heating curves and ingot
sizes to confirm energy performance under all
operating conditions. Interconnected system
equipped with energy-saving technologies.

This choice enables a substantial reduction in CO,
emissions in Scope 2, under the market-based ap-
proach established by GRI 305-2, and represents an
essential step in decarbonising the Group’s opera-
tions.

Asonext’s commitment as a Societd Benefit to cre-
ating environmental and social value is fully consist-
ent with these initiatives. Together, they help reduce
energy dependence and strengthen the Company’s
resilience to sharp fluctuations in energy prices, mit-
igating potential financial risks in a highly volatile
market.

Asonext
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5.3.1 Energy consumption
GRI 302-1, 302-3
ESRS E1-5

Asonext continuously monitors the energy con-
sumed by its activities, managing resources careful-
ly and planning efficiency measures. The Company
has appointed an Energy Manager responsible for

SUSTAINABILITY REPORT 2025

The main production machinery is equipped with
measurement systems and software for real-time
monitoring, while electricity and natural-gas con-
sumption is checked monthly by analysing suppliers’

invoices.

The following graph shows consumption of the main
energy sources used by Asonext (electricity and
natural gas) and the Group’s energy intensity.

assessing energy impacts, proposing energy-saving
measures and continuously monitoring consumption.

Energy consumption

2023 2024 2025
600.000 = 6
' 53 -
3 3
S 500,000 48 5 3
< )
134,900
c 108.180 c
.8 400000 126759 . 5
P
2 2
£
5 300.000 3 5
g 14989 1.765 2
3 ]
9 200000 , 8
2 e
[
] 258161 268.659 277.312 &
€ 100.000 10
“ o
®

. Asonext electricity consumption Asonext natural-gas consumption

. Asoforge electricity consumption Asoforge natural-gas consumption Energy intensity

Electricity consumption, of which: 273,340 283,6479 289,076
of which electricity from fossil sources GJ 272,255 192,859.7 o]
of which electricity backed by Guarantees of Origin  GJ (0] 89640 288,185
of which photovoltaic electricity GJ 1,086 1148.2 891
Natural-gas consumption GJ 212,140 230,540 197,600
Total energy consumption GJ 485,481 514,188 486,676
Energy intensity GJ/t 4.77 5.39 5.32

steel
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Between 2023 and 2025, natural-gas consumption
decreased by 7.1% compared with 2023 as a result
of plant-efficiency measures.

The organisation's absolute electricity consumption
increased by 5.8% compared to 2023, while the spe-
cific consumption rose from 2.7 GJ/t to 3.2 GJ/t. This
increase is mainly attributable to the steelworks,
which experienced discontinuous production to-
gether with greater use of energy-intensive refining
treatments (VAR/ESR). These remelting processes
significantly improve ingot quality but require more
electricity.

Despite the overall increase in consumption, 100%
of electricity purchased comes from renewa-
ble sources, thanks to the choice to be supplied
through Guarantees of Origin (GO). In addition, 0.3%
of requirements are met by energy generated and
self-consumed by the photovoltaic system installed
at the forge.

In 2025 the group produced a total of 1,860 GJ of
renewable energy through the photovoltaic system
of Asoforge Srl. Of this output, approximately 968
GJ was fed into the grid, corresponding to 52% of
the energy generated. Self-consumption, amounting
to 891 GJ, covered about 8% of the forge's energy
needs.

ENVIRONMENTAL PERFORMANCE

Asoforge photovoltaic system, 2025

. Electricity fed back into the grid (GJ)
. Self-consumed electrical energy (GJ)
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5.4 WATER RESOURCE

MANAGEMENT

5.4.1 Water withdrawal
GRI 303-3
ESRS E3-4

Water resources play akey role in the steel production
process. Water is used to cool hot furnace gases,
dissipate the heat generated during scrap melting,
cool motor and mechanical components, and reduce
dust dispersion when the slag is wetted. At the forge,
water is also used in the heat treatment of semi-
finished products. Water used for sanitary purposes
accounts for only a marginal share.

The Asonext Group systematically monitors its
water withdrawals and uses systems for collecting,
treating and recirculating rainwater. The treatment
plants undergo regular scheduled maintenance. At

Water consumption

2023 2024

120

100

80

0,001

60

40

Water consumed (ML)

20

+ Indicator

. Water consumed

Water consumption decreased over the period under
review, mainly owing to measures aimed at optimising
and responsibly managing the resource?.

3: For details see App.A
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0,0010 0,0010

both production sites, which are not located in water-
stressed areas, water is supplied from groundwater
and the public water network. The following graph
shows water withdrawal volumes over the 2023-2025
period, monitored monthly by maintenance personnel
through meter readings, together with the trend in
the specific indicator.

2025

0,002

0,001

ML/t steel

0,000
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5.4.2 Water discharges
GRI 303-4
ESRS E3-4

Water discharges come mainly from storm water
from yard runoff. The following table shows the au-
thorised water discharges attributable to Asonext
Group plants.

ENVIRONMENTAL PERFORMANCE

They undergo periodic compliance checks under the
authorised monitoring and control plan and accord-
ing to the receiving body: public sewer or CIS (sur-
face water body).

SITE DISCHARGE CODE | TYPE OF DISCHARGED WATER RECEIVING BODY
(AS AUTHORISED)

S2

Asonext Ospitaletto steel mill S3
S4A
S4B
S5

Asoforge Castegnato S1
The volume of water discharged is monitored month-
ly by maintenance personnel, through the reading of

meters. The graph represents the total volumes of

Water discharges

2023 2024

60

50

0,00040

40

30

20

Water discharged (ML)

+ Indicator

@ water discharged

There is an increase in the quantities entering wa-
ter bodies. Between 2023 and 2025, the indicator
increased by 50%, mainly due to stormwater dis-
charges and discharge point S3.

4. For details see App.A
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Domestic wastewater and first-
flush stormwater

Domestic wastewater and first-
flush stormwater

0,00054

Public sewers

Public sewers

“Overflow” / cooling CIS
Second-flush stormwater ClIs
Second-flush stormwater CIs
Second-flush stormwater ClIs
First-flush stormwater CIS

waste water discharged into a public sewer or sur-
face water body, expressed in absolute ML and per
tonne of steel produced and processed*.

2025

0,0006

0,00060

0,0005

0,0004

0,0003

ML/t steel

0,0002
0,0001

0,0000

Before being discharged to the receiving bodies, the
water undergoes grit-removal and oil-separation
treatment where necessary. Downstream of the pu-
rification steps, the concentrations of the measured
parameters comply with the limits imposed by the
regulations in force.

Asonext
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Project S.P.A.C.E. (ORS5):
water circularity

The new reverse-osmosis system, designed to im-
prove water quality and optimise heat exchange
while reducing circuit losses, has reduced well-wa-
ter consumption by approximately 22% compared
with 2022.

Replacing the VAR plant’s water-cooling system also
helped reduce well-water use, enabling water to be
used more circularly and efficiently through:
e more rational use of cooling water for
installations by improving the flexibility of
the entire circuit with the aim of minimising
withdrawal.
o the reduction of discharges to a minimum.

Sillad 0 B LJ g
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55 FIGHT AGAINST CLIMATE

CHANGE

GRI 305-5
ESRS E1-1, E1-2, E1-3, E1-5 , E1-6

Climate change is one of the main global challenges,
as also recognised by Goal 13 of the United Nations
2030 Agenda, and increasingly shapes European pol-
icies and the strategies of energy-intensive industri-
al sectors, including the steel industry.

In this context, Asonext has defined a structured
decarbonisation strategy (ESRS E1-1), supported by
an investment plan aimed at reducing greenhouse
gas emissions and improving the energy efficiency

Decarbonisation trend to 2030 (MB)

80.000
70.000
60.000
50.000
40.000

30.000

t CO, equivalent

20.000

10.000

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

(o}

. Total Scope 2 MB

2030 target (Scope 1+2 MB)

The plan uses 2021 as its baseline year, when total
Scope 1 and Scope 2 emissions amounted to 69,127 t
CO,e, and sets a 2030 target of 42,997 £ CO,e, corre-
sponding to an absolute reduction of approximately
38% from the baseline.

The choice of 2021 as the baseline year reflects the
Company’s introduction of a structured emissions
quantification and reporting system compliant with
ISO 14064, together with the integration of environ-
mental indicators into industrial planning. In this con-

5. See glossary
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@ Total scope 1

of its production processes. This approach accom-
panies the progressive evolution of the industrial
model towards a low-carbon economy, contributing
to mitigation of environmental impacts throughout
the value chain. The trend of historical emissions and
the projected reduction trajectory are shown in the
following figure.

Decarbonisation trend to 2030 (LB)
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2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

t CO, equivalent

. Total Scope 2 LB

—@— MB annual trend projection (-4.2%)

text, the ‘S.P.A.C.E.’ project, which also addresses
climate-change considerations, is an initial example
of the integrated approach adopted.

The reduction trajectory (grey line), defined on a mul-
ti-year basis, provides for an average annual reduc-
tion rate of -4.2%, consistent with decarbonisation
scenarios for emissions-intensive industrial sectors
covered by the ETS.

Asonext
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The Company'’s target covers:

e 100% of Scope 1 emissions (direct emissions)

e 100% of Scope 2 emissions (indirect emissions
from energy), reported using the market-based
approach;

» the entire operating perimeter subject to
control.

In accordance with the relevance principle, Asonext
initially focused its reduction measures on Scope 1
and Scope 2 emissions. Scope 3 emissions, which
have already been quantified, are being progressive-
ly incorporated into the climate strategy based on
materiality analyses and data availability.

The climate objectives defined are consistent with
the European regulatory framework for 2030 and
are integrated into business processes, guiding de-
cisions on technological and production develop-
ments.

The data show a progressive alignment with the de-
carbonisation path, made possible thanks to the im-
plementation of energy efficiency interventions and
reduced consumption, including:

o the measures planned and implemented, whose
effects were observed in 2025, are described in
Section 5.3, ‘Energy efficiency’;

e 2022 replacement of four horizontal ladle
preheaters, reducing energy consumption by

approximately 40%;
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e 2023 installation of a high-efficiency AOD
refractory-heating system, reducing natural-
gas consumption by approximately 20%
compared with 2022—-from 105 Sm3h to 84
Sm3/h;

e 2023 replacement of the natural-gas boiler
serving the changing rooms and canteen
with a heat-pump heating system, saving
approximately 18,000 Sm? of natural gas;

e 2024 replacement of a high-efficiency ladle
preheating system, delivering a further 60%
reduction in consumption.

In 2025, Asonext confirmed ISO 14064 certification,
ensuring accurate monitoring of greenhouse gas
emissions. At the same time, the Company extend-
ed product carbon-footprint quantification under
ISO 14067 to an additional austenitic-steel cluster,
alongside the ‘CD’ cluster already assessed, thereby
strengthening the transparency and traceability of
its environmental performance.

In this document, emissions are reported according
to the operational control approach, using emission
factors from recognised databases (Ecoinvent, IS-
PRA). Asonext is also refining its methods for quanti-
fying indirect value-chain emissions (Scope 3), which
accounted for approximately 77% of total CO.,e
emissions in 2025, confirming the significance of up-
stream and downstream emissions in the Company’s
emissions profile.
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ISO 14067 certification - Product Carbon Footprint
In 2025, Asonext obtained ISO 14067 certification for
two clusters of steel ingots: the chromium-molybde-
num steel family and the austenitic steel family.

ISO 14067 defines the requirements for the quanti-
fication and reporting of product carbon footprint
according to Life Cycle Assessment (LCA) principles,
ensuring a rigorous and scientifically sound method-
ological approach.

Through this certification, Asonext strengthens its
commitment to reducing product-related emissions
and gives customers and stakeholders confidence in
a transparent assessment process verified by inde-
pendent third parties and based on internationally
recognised criteria.

ISO 14064-1 certification - Organisational GHG
emissions

Asonext and Asoforge have held ISO 14064-1 certi-
fication since 2024, renewed annually, attesting to
the adoption of a structured system for measur-
ing, managing and reporting greenhouse gas (GHG)
emissions at organisational level.

5.5.1 Scope 1 - Direct GHG Emissions
GRI 305-1
ESRS E1-6

Asonext Group's companies fall within the scope of
the ETS regulation, a market mechanism under Di-
rective 378/2003, which aims to monitor and reduce
direct greenhouse gas emissions in various industrial
sectors, including the steel industry.

Under the ETS, the Company is allocated a given an-
nual quantity of CO, emissions based on its produc-
tion capacity. If the threshold is exceeded, it must
purchase the shortfall in CO, emission allowances,
expressed in tonnes, on the emissions-trading mar-
ket.

ENVIRONMENTAL PERFORMANCE

Energy from renewable sources

In 2025, Asonext chose to meet 100% of the Group’s
energy requirements with renewable electricity
backed by Guarantees of Origin, at both the Asonext
steelworks and the Asoforge forge.

The energy is supplied by Enel Energia and certified
through Guarantees of Origin, confirming a concrete
commitment to reducing the environmental foot-
print.

This decision represents a further step towards more
sustainable and responsible industrial production,
balancing environmental needs with the sector’s de-
carbonisation targets.

The following direct emissions, expressed in tonnes

of CO, equivalenté, are included:

» Stationary combustion due in particular to
natural gas supplied from the national grid;

» Diesel fuel used for fire-water pumps and
generator sets;

e Mobile combustion from Company-owned
vehicles used internally (aerial work platforms,
forklift trucks and company cars);

e Process emissions (applicable to steelmaking
only);

» Fugitive emissions from fluorinated gases
contained in chillers and refrigeration units7.

Biogenic CO, emissions make a contribution close to

0% to Scope 1.

6: The 100-year Global Warming Potential (GWP) values from the IPCC’s AR6 were used to convert emissions into CO_e.

7. For details see App A

69

Asonext



ENVIRONMENTAL PERFORMANCE

Over the 2023-2025 period, direct CO,e emissions
(Scope 1) decreased; emissions fell from 13,893
tonnes in 2023 to 13,379 tonnes of CO, in 2025, a
decrease of 3.7%, achieved through the following
measures:

Introduction of new low carbon production aids
Strengthening the operational management of
new energy-efficient machinery

Improvement of operational practices

Direct CO,e emissions: (Scope 1)
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Gaseous emissions generated by production plants
are controlled by means of appropriate extraction
systems. They must therefore be channelled and
treated in order to comply with the limits imposed by
current legislation. The two production sites have 32
air-emission points, whose monitoring programme is
managed by the HSE Department in accordance with
permit requirements.

8. See Appendix A
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2024

0,152

6.874
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Reduction and optimisation of production for
high quality, niche products and consequently
higher added value.

Overall improvement in furnace efficiency.

An ingot reheating furnace at the forge is
scheduled to be replaced with a more efficient
unit.

2025
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Of the 32 atmospheric emission points installed, the
most significant are E1, E3 and E13 at the steelworks,
associated respectively with ladle-furnace heating,
the EAF section, and the induction furnaces and AOD
converter. Emission point E3 is also equipped with an
automated continuous-emissions-monitoring sys-
tem (SME), which records in real time the flow rate
and dust concentration of the flue gas treated by
the abatement systemss.

Data on the monitoring plan are communicated to
the Control Authority on an annual basis through the
AIDA-Vispo portal.
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5.5.2 Scope 2 - Indirect GHG emissions
from energy consumption

GRI 305-2

ESRS E1-6

Indirect emissions from imported energy include
those associated with electricity purchased and
used in the two plants of the Group. The organisa-
tional boundaries also include self-generation sys-
tems, such as the photovoltaic system installed at
the forge and certain emergency generators.

During 2025, Asonext purchased electricity from re-
newable sources certified through Guarantees of
Origin. None of the plants uses other imported ener-
gy carriers, such as steam or heat.

Emissions associated with purchased electricity are
calculated using two different approaches, in ac-
cordance with GRI 305-2:

Indirect CO,e emissions: (Scope 2)
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Over the 2023-2025 period, indirect CO, emissions
calculated using the market-based approach were
reduced to zero through the purchase of electricity
from renewable sources backed by Guarantees of
Origin, for both Asonext and Asoforge. In this way,
the Group ensures that all its electricity needs are
met from certified renewable sources.

9. See Appendix A
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e Location-based: uses the average emission
factor associated with the national energy mix,
regardless of the actual source of energy.

« Market-based: The calculation considers market
instruments such as green certificates and
Guarantees of Origin, which certify the use of
renewable energy and therefore allow zero or
lower emission factors to be assigned.

The following graph shows indirect CO, emissions

calculated using the market-based approach, high-

lighting Asonext’s commitment to the energy tran-
sition and to reducing its carbon footprint through
certified renewable electricity.

2024 2025

0,4

0,35

0,3

0,25

0,2

t CO, e/ t steel

0,15
01

0,05

Indirect emissions calculated using the loca-
tion-based approach® also decreased, mainly ow-
ing to the reduction in the national emission factor
in 2025, which fell by approximately 5.2% over the
three-year period.

Asonext
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5.5.3 Scope 3 - Indirect GHG emissions
GRI 305-3

The Asonext Group’s emissions depend not only on
its own operations, but also on activities through-
out its value chain. Scope 3 emissions arise from the
procurement of raw materials such as scrap, lime
and ferroalloys, the product end-of-life stage, and
upstream and downstream transport.

Other relevant emissions relate to those associat-

SUSTAINABILITY REPORT 2025

ed with waste disposal and those generated during
the processing of the ingot outside the group's pe-
rimeter (i.e. customers). The calculation of emissions
was carried out taking into account emission factors
from databases.

Indirect emissions from transport

Indirect emissions from goods used

Indirect emissions associated with product use
Total

Indicator

t CO2e 6,5M 9,272 7,800
t CO2e 72,305 81,228 62,429
t CO2e 25,492 28,881 26,288
t cCo2e 104,308 119,381 96,517
t CO2elt steel 1.03 1.25 1.05

10: The 100-year Global Warming Potential (GWP) values from the IPCC’s AR6 were used to convert emissions into CO_e.
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5.6 BIODIVERSITY

GRI 304-1
ESRS E4

Asonext adopts an ecosystem protection policy by
integrating the development of its business with the
conservation of biodiversity and habitats.

Measures implemented to reduce environmental
impacts and preserve biodiversity include renewable-
energy supply contracts backed by Guarantees of
Origin, replacing internal-combustion vehicles with

ENVIRONMENTAL PERFORMANCE

hybrid and electric models, and implementing an
environmental mitigation project.

Asonext constantly monitors the surroundings of
its plants; the table below summarises the areas of
land used.

Asonext spa Office + production 130062 m2
activities (steelworks)
Asoforge srl Office + production 45700 m2

activities (forge)

Before the construction of the steelworks and the
forge, the area was used for agricultural activities.
During the construction phase and during operational
activity, no environmental accidents have occurred
which have caused soil contamination.

All tanks present in the plants are equipped with
containment basins adapted to their maximum
capacity, designed to prevent accidental spills.
The risk of contamination is therefore reduced
by preventive measures, including the installation
of suitable containment basins, specific risk-
management training for personnel, and annual
checks to verify that the basins are watertight.

Identification

30962 m2 41,905 m2,
of which woodland ac-
counts for 14,847 m2
22423 m2 2759 m2

Both Asonext Group plants are located in areas
designated for industrial use, approximately 5§ km
from areas classified as protected or as being of
natural and landscape interest by the competent
national andl/or local authority. According to
the assessments conducted, based on regional
cartography, the protected areas closest to the
sites are part of the PLIS (Local Park of Supra-
municipal Interest) of the Brescia Hills, located to
the north/east and east of the factories.

Distance from Distance from

ZSCI/ZPS 1T2070020 (Torbiere del Sebino)
areas

PLIS (Act of Recognition D.g.r. n.13877)
interest

L.R. No. 11 of 2007
(Monte Netto Regional Park)

Regional Park

73

Natura 2000 network of protected

Local park of supra-municipal

Asonext Asoforge
About 11 km About 12 km
About 5.5 km About 1.5 km
About 9 km About 8 km

Asonext
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Fig. 1: identification of protected areas
or areas of naturdlistic and landscape
interest in the Province of Brescia

Asoforge

Asonext

mmmmm Asonext (1) / Asoforge (2) plants
mmmmm Regional parks and reserves
[ Plis

With the construction of the building that will house
the slag-recycling plant, Asonext launched an en-
vironmental mitigation project, allocating approxi-
mately 20,000 square metres to a green area out of
a total area of 563,000 square metres.

This project envisages the creation of a real forest
within the urbanised area, through the planting of
native species. This initiative will help mitigate the
visual impact of the development, have a positive
impact on local biodiversity and improve air quality.

7 < . Asonext
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6.1 THE STAFF
AT ASONEXT

GRI 2-7, 405-1
ESRS S1-6, ESRS S11-6;S1-9 ; S§1-12

People’s contribution is a strategic factor in
Asonext’s development and in local development.

As at 31 December 2025, the Group had 226
employees-162 at Asonext and 64 at Asoforge-—all
employed on permanent contracts, both full-time
and part-time.

99.5% of the staff resides in Lombardy, with only
one employee coming from Trentino Alto Adige; All
new employees are from the province of Brescia,
confirming the Company’s role in supporting the
local area.

Workforce by company, 2025

. Asonext
@ Asoforge
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@ 99.5% live in Lombardy
Other regions

Workforce by gender as at 31 December 2025

2025

220

200

180

160

140

120

100 203
80
60
40

20
0]

. Men

. Women

Asonext



SOCIAL PERFORMANCE

Although the steel industry has traditionally em-
ployed predominantly men, the female workforce
grew progressively over the three-year period under
review, increasing by 15% compared with 2023 and
by 5% compared with 2024, including in technical
and production roles.

SUSTAINABILITY REPORT 2025

This confirms the Group’s commitment to recognis-
ing merit regardless of gender. The breakdown by
gender and employee category is shown below:

Workforce by gender and employee category as at 31 December 2025

Executives

140
120
100
80
60
40

20

0 — I s—

. Men

’ Women

The breakdown of the workforce by gender, employ-
ee category and contract type is shown below:

Middle managers

White collar workers  Blue collar workers

Full time
Fixed-term Permanent
executives (o] (0]
Middle managers (o] 2
White collar work- O 20
ers
Blue collar workers O o
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Part time
Fixed-term Permanent
(0] (0]
(0] 2
1 21
(0] (0]

23
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Full time Part time
Fixed-term Permanent Fixed-term Permanent

executives (0] 6 (0] (o] 6

Middle managers o] 6 (o] 0 6

White collar work- O 48 (o] 0 48

ers

Blue collar workers O 143 (o] (o] 143
203

The average workforce age remained stable, with a
slight decrease in 2025 owing to the recruitment of
younger employees, including employees under 30,
who bring new skills and innovative approaches.

Workforce by age group Average workforce age
under 30 30= X <50 over 50

140 46,0
44,0 43,6

120 42,0

116 15 ’

14 40,0

100 o 38,0

81 81 36,0

80 34,0

32,0

60 30,0

28,0

40 26,0

30 26 30 240

20 22,0

20,0

[o] 18,0

@ 2023 ® 2024 2025 @ 2023 ©® 2024 2025

An internal analysis of educational qualifications
shows that most employees hold an upper-second-
ary-school diploma.
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Employees by educational qualification, 2025

54%

Lower secondary
school leaving . Upper secondary school diploma . Bachelor's degree Master's degree O Other

certificate

6.1.1 New employee hires and employee turnover
GRI 2-8, 401-1
ESRS S1-7, ESRS S1 81-6

Over the 2023-2025 period, 61 people were hired and
58 left the Group, confirming a broadly stable work-
force after two years of expansion.

Number of employees New hires Employee departures

250

200

150

100

50

@ 2023 ©® 2024 ) 2025
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The two-year turnover rate for 2023-2025 increased
from 16.0% to 20.08%. In 2025, recruitment increased

Turnover in 2025 Gender Age band

SOCIAL PERFORMANCE

once agdin, alongside a parallel increase in the em-
ployee departure rate.

phical area

Bres Other
Provinces

New employee hires

Employee departures 25 15 1 7
Sum 47 32 4 18

Turnover rate 2025 21% 14% 2% 8%

Turnover rate

22,0%
20,0%
18,0%

16,0%
16,0% *—

12 6 36 o

5% 3% 16% 0%

20,8%

15,7%

14,0%
12,0%
10,0%
8,0%
6,0%
4,0%
2,0%

0,0%
2023

—@— Turnover rate

Employee hiring rate

12,0%

0
10.0% 9,6%
’ 8,9%
8,5%
8,0%
6,0%
4,0%
2,0%

0,0%
2023 2024 2025

81

2024 2025

Employee departure rate

0
12,0% 10,9%

10,0%
7,6%
8,0% 7%
6,0%
4,0%

2,0%

0,0%
2023 2024 2025

Asonext
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Employment protection is a strategic priority for
Asonext. In 2025, 22 new employees were hired based
on specific skills and organisational requirements.

New hires by employee category

2023 2024 2025
12
1 11
10 10 10
9 9

8

6

4

2

0 o (o] o (o] o 1
. Blue collar . White collar Middle Executives

workers workers managers

The workforce also continued to grow, with greater
female representation—five new female employees,
two more than in 2024-and balanced generational
renewal: In 2025, the Group hired nine employees un-
der 30, ten aged between 30 and 50, and three over

50.
New hires by gender New hires by age group

Women Men Under 30 30= X <50 Over 50
18 7 7 12

10

n
10
9 9

14 -
12 8 8
10

8

6 S s

3
3
. :
. . o Il

@ 2023 ©® 2024 2025 @ 2023 ©® 2024 2025

o

»

N »
N
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In addition to its direct employees, the Group em-
ployed 23 agency workers in 2025, 13 of whom sub-
sequently received permanent contracts during the
year.

Type of contract 2023
Internships 1
Agency workers 17

6.1.2 Benefits provided for employees
GRI 401-2
ESRS $1 81-11

Aware that the well-being of its own people is a stra-
tegic factor for company success, the Group con-
stantly invests in improving the working environment
and in the quality of life of those who work in facto-
ries and offices.

In addition to the supplementary life and health in-
surance cover provided for executives and middle
managers, all employees are covered by the Sup-
plementary Insurance Plan through the Metasalute
fund, as established by the applicable national col-
lective agreement (CCNL). On a voluntary basis, the
Company also provides membership of the COMETA
supplementary pension fund, with an additional con-
tribution paid by the Company.

The Company conducts mandatory medical exami-
nations to assess fithess for work, provides access
to an occupational physician each month and organ-
ises voluntary influenza-vaccination campaigns.
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2024 2025
2
22 23

Since 2018, a welfare portal has also been available,
enabling employees to use the variable bonus pro-
vided under the supplementary agreement and the
EUR 200 benefit provided under the metalworking in-
dustry collective agreement to access a wide range
of services: healthcare reimbursements, family care,
training, sport, culture, travel, shopping vouchers,
and financial and pension solutions.

To promote work-life balance and more flexible
workplace attendance, Asonext introduced an agile
working policy in May 2023.

Since 2020, the Board of Directors has also granted
a discretionary financial award to employees who
reach specified length-of-service milestones-11, 16,
21, 26 and 30 years—redeemable through the welfare
platform. The initiative celebrates the growing com-
mitment and contribution of people to building a ro-
bust, innovative and growth-oriented company that
cares about the well-being of employees and their
families.

Asonext
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6.2 REMUNERATION

POLICY

GRI 2-20
ESRS 2, GOV 3

Asonext's Remuneration Policy, in line with the com-
pany's values and consistent with standards and
stakeholder expectations, is defined in such a way
as to fulfil two main purposes:
« to design a remuneration system based on
the principles of ethics, gender equality,
transparency, quality, proactivity, a sense of
belonging and professional development, and
effective in attracting and retaining people
with the skills and qualities needed to operate
successfully within the Company;
« to motivate these employees to achieve
increasingly demanding performance goals
and improve continuously, including through
incentive systems that guide their behaviour
towards the Company’s strategic objectives
and value creation.

The Group's remuneration policy was outlined by

identifying three main areas:

¢ Production and maintenance area;

e Administration, human resources and services
areaq;

» Purchasing, sales and marketing area.

84

This division developed from the need to highlight the
differences in specialisation, positioning, and availa-
bility on the labour market of the profiles belonging
to the individual areas.

Remuneration at Asonext is composed as follows:

« Contractual fixed remuneration: this includes
pay set by the national collective bargaining
agreement and the supplementary company
agreement, according to the employee’s
classification level;

 Individual fixed remuneration: this is an
individual allowance above the contractual
minimum, awarded upon the acquisition of
skills and achievement of objectives; for some
roles, it is a preliminary step towards possible
progression to higher classification levels;

 Individual variable remuneration: It includes
role allowances, granted when duties are
assigned that differ from those inherent in
the employee’s specific position; one-off
bonuses recognising exceptional effort during a
particular period or assignment; on-call pay.

This policy allows the company to strengthen its rep-

utation and attractiveness, ensuring equal opportu-

nities and fair treatment for all, enhancing talent
through the creation of a working environment that
promotes diversity in all its forms.
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0.3 STAFF
TRAINING

GRI 2-24, 404-2
ESRS S1-13, SRS S1-1

The Asonext Group values human capital through
continuous training, which is considered a strategic
lever for company growth. The training courses are
aimed at the joint development of technical skills
and soft skills, promoting motivation, quality of in-
ternal relationships and teamwork. During the three-
year reporting period, with particular emphasis on
2025, efforts focused on strengthening leadership,
coaching and communication skills, which are con-
sidered essential to effective, results-oriented col-
laboration.

Coaching and managerial development

Since 2021, Asonext has invested in coaching pro-
grammes as a strategic tool for the professional
development of managers, executives and other key
personnel. Coaching promotes learning based on
self-awareness, enabling participants to translate
what they learn about themselves into new behav-
iours and to try out actions aimed at achieving their
goails.
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The initiative, launched in 2021, has so far involved
12 managers, senior managers and supervisors
and has also included group-coaching sessions. In
2025, the project was further developed through
the introduction of individual programmes for five
production supervisors, confirming the strategic
importance attached to developing skills and
recognising internal roles.

Asonext
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TRAINING PROGRAMME

ASO

Asoyoung training project

In 2025, Asonext launched ASOYOUNG, a training
programme for 12 young staff members, to support
their professional development and encourage them
to play an increasingly active role in the Company’s
innovation processes.

The 68-hour programme combines theory with prac-
tical workshops and is divided into four progressive
modules:

o Leadership and effective communication:
development of relational skills, role leadership
and the ability to work in a cohesive manner.

» Organisational analysis and flow management:
understanding of business processes,
interfunctional relationships and major
inefficiencies.

SUSTAINABILITY REPORT 2025

« Operational Project Management: concrete
tools for planning, management of activities
and collaboration with stakeholders.

« Lean Manufacturing: introduction to the
principles of continuous improvement and
efficiency of processes.

Through ASOYOUNG, Asonext invests in the profes-
sional growth of new generations, strengthening its
organisational culture and promoting a collaborative
and quality-oriented approach.

2
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Training on sustainability and ESG themes

In 2024, Asonext launched a strategic training pro-
gramme supporting the Green Transition and the
Circular Economy, which continued in 2025. The plan,
entitled ‘ESG, Resource Efficiency and Sustainabili-
ty Reporting’, forms part of the Company’s broader
commitment to responsible and sustainable growth
models.

The programme included the courses ‘ESG Strategy
and Governance’ and ‘Communicating the ESG Strat-
egy’, aimed at raising awareness of environmental,
social and governance issues and providing a sound
understanding of the national and international reg-
ulatory framework. Participants acquired tools to
understand the strategic role of sustainability in val-
ue creation and to contribute actively to integrating
ESG principles into business processes, supporting
collective growth and informed participation in the
Company’s transition towards sustainability.

Development of Hard Skills and Academy Siderurgica
In addition to the development of soft skills, Ason-
ext invests in strengthening technical skills through
training courses on hard skills acquired through
studies, specialisation and field experience. Employ-
ees regularly participate in seminars, webinars and
industry conferences, both on issues specific to the
steel industry and on broader economic and indus-
trial trends.

Since 2019, Asonext has been part of the Academy
Siderurgica, established through collaboration be-
tween major industry players such as Duferco Ita-
lia Holding, Feralpi Group, Gruppo Pittini, Acciaierie
Venete and Ori Martin. The Academy aims to move
beyond individual company boundaries and create
shared training programmes that develop technical
and transferable skills.

87

SOCIAL PERFORMANCE

The main projects launched include:

« Management4Steel - Now in its fourth edition,
this programme is run jointly with Officina Pittini
and ISFOR and aims to align staff skills with an
increasingly innovative industrial environment.

« Mechanical4dSteel and Electrical4Steel -
Technical training for maintenance personnel,
combining classroom work with practical shop-
floor activities.

» Leadership4Steel - A programme for Operations
managers adimed at developing team-
management skills.

« Future4Steel - A project launched in 2022
to reduce the skills mismatch affecting
maintenance roles. It involved young
participants in 400 hours of theoretical training
and practical activities, leading to a final
qualification and subsequent employment.
Following the success of the first three editions,
the programme was relaunched in 2025 for the
fourth consecutive year.

skill management and career path

Thanks to these initiatives, Asonext ensures a con-
tinuous improvement in performance and innovation
capacity, also enhancing the diversity of thought
and strengthening its corporate reputation. Skills
management and development support people
throughout their careers with the Company, promot-
ing continuous training, reskilling and the sharing of
experience in an inclusive, professional working envi-
ronment.

Asonext also undertakes to support employees as
they approach retirement by assigning duties com-
patible with their fithness for work and providing
statutory end-of-service pay in accordance with
applicable legislation. An overall strategy aimed at
attracting, developing and managing the skills need-
ed to address market challenges, first of all that of
continuous innovation.

Asonext
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6.3.1 Average annual training hours per employee
GRI 404-1
$1-13

A total of 4,348 training hours were delivered in 2025,
keeping the figure broadly stable compared with
2024, when it had increased from 2023, and demon-
strating the Company’s continuing commitment to
developing internal skills1. Occupational safety train-
ing is discussed in more detail in Section 6.4.

SUSTAINABILITY REPORT 2025

Average training hours in 2025 were broadly in line
with 2024 for each employee category and gender,
continuing the upward trend observed since 2023,;
office staff again recorded the highest average. Be-
low is a summary table and graph showing average
training hours.

Average training hours by employee category and gender

2023
Blue collar workers 2024
2025
2023
White collar workers 2024
2025
2023
Middle managers 2024
2025
2023
Executives 2024

2025

1: See Appendix A
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6.4 HEALTH AND SAFETY

GRI 2-16, 2-23, 2-24, 403-1, 403-2, 403-7
ESRS 2 GOV-2, ESRS 2 GOV-4; ESRS S1-1, ESRS 2 GOV-2, ESRS S1-4, ESRS S1-1,
ESRS S1-3, ESRS S2-4

Asonext considers the protection of workers' health
and safety to be a fundamental value and an in-
dispensable prerequisite for the sustainable de-
velopment of the company. Management actively
promotes a Safety Culture based on awareness, re-
sponsibility and participation, ensuring a safe work-
ing environment and conditions that respect individ-
ual dignity.

This commitment translates into an integrated ap-
proach that combines risk prevention, safety man-
agement and health surveillance, considering work-
ers' health as an integral part of business processes.
To this end, Asonext has an occupational health and
safety management system compliant with UNI ISO
45001, applied to all business processes and certi-
fied by an accredited third-party body. The Safety
Management model is based on the PDCA (Plan-
Do-Check-Act) cycle and a risk-based-thinking ap-
proach involving periodic analysis of the operating
context, continuous assessment of risks and op-
portunities associated with production activities,
and an annual review supported by indicator and KPI
monitoring.

The implementation of the Management System
confirms the commitment of the Management
in pursuing continuous improvement objectives,
through preventive and corrective actions aimed
at reducing the risk of accidents, with particular
attention to production areas.
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Through structured channels for dialogue and dis-
cussion with workers, the Company facilitates the
prompt reporting of operational issues and poten-
tially hazardous situations. The information collect-
ed is analysed by the relevant functions in order to
identify appropriate solutions and implement ac-
tions aimed at strengthening safety and prevention
conditions.

In support of health and safety governance, Ason-
ext has set up a Safety Working Group, with the task
of coordinating business initiatives and ensuring a
structured and ongoing discussion on prevention is-
sues.

In addition, as an establishment subject to ma-
jor-accident-hazard regulations (RIR) pursuant to
Legislative Decree No. 105/2015, the steelworks has
a dedicated management system subject to period-
ic inspections by a technical committee comprising
ARPA Lombardia and the Fire and Rescue Service. The
most recent inspection was completed in December
2022 with a positive outcome.

Asonext
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6.4.1 Health surveillance and health promotion GRI
403-3, 403-6

Health surveillance in Asonext covers all medical ac-
tivities and procedures aimed at protecting workers'
health, with regard to occupational risks, the work-
ing environment and the way in which they are car-
ried out.

The Company provides an on-site occupational
health service every month, available to workers re-
quiring medical consultation, while ensuring system-
atic monitoring of employees’ health. At the same
time, the Prevention and Protection Service (SPP)
schedules and provides periodic medical examina-
tions in accordance with applicable legislation and
health-surveillance requirements. All employees are
also covered by the supplementary insurance plan
through the Metasalute fund, which promotes health
protection against risks including those unrelated to
work (check-ups, etc.).

Aggregated environmental and health data, togeth-
er with data relating to the general population, are
periodically analysed to identify any deviations or
anomalies promptly. Based on the results of specif-
ic risk assessments, the occupational physicians, in
cooperation with the Prevention and Protection Ser-
vice Managers (RSPP), define and update the Com-
pany’s health-surveillance protocol.

The risk of occupational disease is monitored pre-
ventively through periodic medical examinations,
whose frequency varies according to the work per-
formed and the associated risk factors. Trained first
aiders are present on every shift, ensuring immedi-
ate protection of workers’ health and safety.

During 2025, Asonext has further strengthened con-
trol activities related to the use of alcohol and psy-
chotropic substances for tasks considered at risk.

90

SUSTAINABILITY REPORT 2025

6.4.2 Occupational safety training, information and
instruction - GRI 2-24, 403-5; ESRS S1 generally

Asonext recognises the importance of training on
health and safety requirements for workers. To this
end, the Company’s most effective tool is to plan
and deliver targeted ‘training break’ sessions direct-
ly on the shop floor, thereby increasing risk aware-
ness among all personnel involved. It is therefore
essential to ensure that all workers, supervisors,
managers and executives receive adequate training
and preparation on the importance of the safety
rules to be followed in production processes. A total
of 2148 hours of health and safety training for work-
ers were provided in 2025, accounting for 50% of
the total number of hours of training in 2025. These
hours include mandatory and voluntary occupational
health and safety training delivered both internally
and externally, as well as short safety training ses-
sions.

The breakdown of total training provided in 2025 is
as follows:
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Breakdown of training delivered in 2025
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Asonext considers training an investment and an
opportunity: training helps prevent occupational
injuries and the associated costs, create a healthy
and sustainable working environment, and maintain
high quality standards, thereby increasing the
Company’s competitiveness.
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6.4.3 Employee participation and commitment of
the management to health and safety protection
GRI 2-13, 2-16, 2-17, 2-24, 403-2, 403-4, ESRS S1,
ESRS 2 GOV-2, ESRS G1-1, SRS 2 GOV-1, ESRS 2 GOV~
2, ESRS S1S1-4; ESRS S1 S1-3; ESRS S1 generally

Asonext recognises that the achievement of health
and safety objectives at work requires the active
contribution of all people involved in the production
process. For this reason, employee participation is
one of the fundamental pillars of the management
system adopted by the company. Involvement is
promoted through several initiatives: from additional
non-mandatory training to strengthen safety aware-
ness, to discussions analysing recorded events and
short safety training sessions held directly in pro-
duction departments.

To support this participatory approach, Asonext
uses digital tools such as Alfagest, which has formed
an integral part of the Management System since
2017 and enables managers, supervisors and workers
to access up-to-date information, manage activi-
ties within their remit and promptly report potential-
ly hazardous situations.

General management EMPLOYER
Safety department

Hse & sustainability area
Production area

Operations management

Technical area
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The information collected contributes to the risk as-
sessment process and is a key element in identifying
corrective and preventive actions.

In addition to involving workers, the Company plays
an active and structured role in managing continuous
improvement. To this end, the Safety Working Group
was established in 2021, with the Chief Executive Of-
ficer participating, to coordinate the initiatives un-
der the Management System and foster continuous
dialogue among the various corporate functions.

The Group works to improve health and safety con-
ditions in the workplace, raise workers' awareness,
reduce accidents, minimise risks and contain associ-
ated direct and indirect impacts.

Head of the Prevention and Protection Service (RSPP)

Environment, safety and sustainability department

Technical, design and development department
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The Group’s technical functions meet weekly, while
the Employer attends the meetings every two weeks.
The process of managing improvement projects fol-
lows a structured flow which includes:

Coordination and planning of activities,
including design, evaluation of offers
and choice of suppliers

Analysis and approval,
with assessment

of the priorities at
Group level

Estimated budget and Implementation of
implementation schedule the project.

Submission of the project proposal,
based on production requirements, reports, near misses or requests for improvement
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All approved projects are part of the Safety and En-
vironment Improvement Plan, which collects planned
interventions and monitors their progress. Over the
2023-2025 period, numerous projects were imple-
mented, helping to strengthen safety conditions and
reduce risks in production processes.

1. Improved operator safety in the forge through
the installation of suspended-load warning
lights on the overhead crane, visually identifying
the crane’s operating footprint above
personnel.

2. Purpose-built tong holders were installed so
that tongs can be positioned and stored in safe
areas, improving workplace order and reducing
the risk of impacts and hazardous handling.

SUSTAINABILITY REPORT 2025

. Automation enables the safety systems to

operate promptly and continuously without
relying on manual activation, reducing residual
risk and ensuring a consistent level of safety
during operations.

Upgrading and updating of safety signs for
production departments.

. Introduction of robotic systems to automate

furnace sampling and handling activities,
installed at the LF1 ladle furnace and the ABP
induction furnace. Using the robot makes

it possible to: eliminate operators’ direct
exposure to hazards such as high temperatures
and molten-metal splashes; standardise
sampling operations, improving their
repeatability and quality;

. Improved passive safety of ABP and Junker
induction furnaces through the installation
of fixed and mobile protective barriers aimed
at the segregation of hazardous areas and

The intervention represents a structural shift to-
wards the advanced automation of furnaces, with
benefits both in terms of safety at work and effi-
ciency and process control.

the protection of operators during furnace
management and control activities.

4. Upgrading fixed vertical ladders with safety
cages and controlled-access systems in
accordance with the requirements of INAIL
Circular No. 1/2026, to prevent the risk of
falls from height and ensure safe access to
maintenance areas.

5. Automation of the fall-protection barrier
systems for LF2 and LF3 ladle furnaces,
extending the system installed on LF1in the
previous year.
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6.4.4 Work-related injuries — GRI 403-9; ESRS S1,
$1-4 S1-14

Asonext adopts policies aimed at reducing the num-
ber of accidents, injuries and occupational diseases.
The following table shows trends in work-related in-
juries among Asonext Group employees:

SOCIAL PERFORMANCE

Total number of work-related injuries

Total number of serious injuries? (gri standard) (o] 1 (o]
Total number of work-related fatalities (0] 0 0]
Total number of hours worked 350556 347450 352197
Average duration of injury-related absence (days) 19 30 14
Average duration of injury-related absence excluding the extreme event of 19 30 3
31/08/2024 [days]

Recordable work-related injury rate (frequency rate)3 8.56 17.27 8.52

Three work-related injuries were recorded at the
steelworks in 2025, while none were recorded at the
forge.

The injury-related absence days recorded in 2025
also include the incident of 31 August 2024, which in-
volved an employee working at induction furnace No.
2. That injury resulted in 122 absence days in 2024
and ended on 2 November 2025, with a total of 306
absence days recorded in 2025. As of today there
are no cases of occupational diseases.

The Company also paid particular attention to ana-
lysing near misses and first-aid cases, treating them
as early indicators of potentially hazardous situa-
tions. The Prevention and Protection Service period-
ically analyses first-aid treatments administered in
the infirmary to identify their causes.

During the period under review, 10 first-aid cases
were recorded at the steelworks and 5 at the forge,
mainly involving the following types:

e cut wounds;

« foreign bodies in the eyes;

e bruises;

e minor burns;

o dabrasions;

« crushing injuries.

2: As defined by the GRI standard, an injury is serious when it results in an absence of more than 180 days.
3: Frequency rate: number of recordable work-related injuries divided by hours worked, multiplied by 1,000,000.
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The following table shows trends in work-related in-
juries among non-employee workers employed by
contractors operating at Asonext.

Total number of work-related injuries

Total number of serious injuries (o] (o] 0]
Total number of work-related fatalities (o] (o] (o]
Total number of hours worked 50,287 53,903 65542
Average duration of injury-related absence 12.3 (o] 18.3
Recordable work-related injury rate 59.66 0.00 45.8

Following each work-related injury, Asonext analy-
ses the event and its causes and defines preventive
and corrective actions. Over the three-year period
2023-2025, the most frequent work-related injuries
involved: cuts and lacerations, crushing injuries and
trauma caused by falls.

To minimise the residual risk, the Group adopts a
proactive approach based on audits, operational
procedures, inspections and improvement projects.
A central role is given to the involvement of workers.
Asonext also participates in Federacciai’s ‘Safety
Observatory’, contributing to industry benchmark-
ing and analysis of the main causes of work-relat-
ed injuries, with particular attention to compliance
with procedures and the use of personal protective
equipment (PPE).
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6.5 EQUAL OPPORTUNITIES
AND ANTI-DISCRIMINATION

GRI 2-23, 406-1
ESRS S1-9, $1-10, ESRS S$1 $§1-17

6.5.1 Incidents of discrimination and corrective
actions taken

Asonext has always supported and respected hu-
man rights in accordance with the UN Universal Dec-
laration of Human Rights.

In particular, the Group respects the physical, cul-
tural and moral integrity of its employees, provides
working conditions that uphold individual dignity,
protects employees from psychological violence and
opposes any discriminatory or otherwise harmful
conduct.

In full compliance with its Code of Ethics and Mod-
el 231, Asonext undertakes to avoid discrimination
based on age, gender, sexudlity, health status, race,
nationality, political opinions or religious beliefs in all
decisions affecting relationships with stakeholders.

In the context of personnel management and devel-
opment processes, as well as in the selection phase,
decisions made are based on matching up expected
profiles and profiles possessed by employees and/
or on merit.

The elimination of discrimination in employment and
occupation is facilitated by the fact that the Group's
employees, who work in the production plants, be-
long to different nationalities and operate in an at-
mosphere of strong social integration and mutual
respect.

This set of company rules and values meant that no
incidents of discrimination were reported during the
reporting period.

97

6.5.2 Diversity management

Asonext has long implemented internal practices to

facilitate maternity and retain female staff in the

organisational structure, even after the birth of the
children. The adopted management models include
best practices for:

« prioritising family-work balance;

« working from home;

« planning maternity leave so that a replacement
can work alongside the employee before she
goes on leave;

e planning the return to work of new mothers, in
order to ensure proper support and a gradual
increase in work hours and workload;

« creating reserved parking spaces for female
staff, close to the offices, in order to facilitate
the home-work commute;

» offering 'reduced and flexible' hours for mothers
who need them.

« providing dedicated changing rooms for female
staff working at the plant.

Asonext selects personnel by valuing specific skills
and on the assumption that different nationalities,
genders and ages of candidates can represent an
element of cultural enrichment for the entire organ-
isation, ensuring different points of view and expe-
riences. During the three-year period under review,
the Company hired people of different nationdlities,
genders and ages.

With regard to the management of people with disa-
bilities, Asonext complies with the regulations by en-
suring the presence of people belonging to protect-
ed categories in the various areas of the workforce.
The Company also has specific agreements with so-
cial cooperatives that employ vulnerable people to
provide certain services, including cleaning and laun-
dry.

Asonext
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6.6 LABOUR
RELATIONS

GRI 2-23, 406-1

Asonext has long had unitary workplace trade union
representative bodies (RSU), whose relations with
the Company have always been characterised by
transparency and a spirit of cooperation.

Recognising the RSUs as key partners in human-re-
sources management and in developing occupational
health and safety and training matters, Asonext has
always maintained transparent and open dialogue
with them on issues of greatest interest to employ-
ees, with full respect for their respective roles.
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6.6.1 Collective bargaining agreements
GRI 2-30
ESRS $1 51-8

All employees are covered by collective bargaining

agreements. The Metalworking Industry National

Collective Bargaining Agreement (CCNL) applies to

all employees, while executives are covered by the

National Collective Bargaining Agreement for Exec-

utives of Goods- and Service-Producing Companies.

On 15 July 2022, the company-level agreement was

renewed following negotiations with the RSU that

began in the first few months of 2022.

Under the new supplementary company agreement,

the Company and the RSU confirmed their shared

commitment to achieving improvements in company

quality and occupational safety, including through

greater worker involvement.

In fact, the parties stipulated an agreement that,

through the participation of the workers themselves

in the pursuit of objectives to improve product qual-

ity levels and the involvement of all employees in the

dissemination of the company's safety 'culture’,

could be a determining factor in the company's im-

provement. In particular, the parameters to be as-

sessed are:

« Reducing waste

« Improving the quality of the product
manufactured and stocked

» The inefficiency of the process and the so-
called 'dilutions and deviations'

e Annual participation in training

« Understanding training

e Participation in health assessment sessions
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During 2023 the quality and safety parameters had
reached an excellent level. Safety indicators also
performed very well in 2024, with values close to
100%:; these results were confirmed in 2025.

For the quality indicators, the bonus paid decreased
in 2024 and 2025, mainly because of changes in the
indicator for material held in stock.

In addition to the variable bonus, the new supple-
mentary company agreement signed in 2022 in-
creased the amounts of fixed monthly bonuses, with
particular attention to shift workers, in recognition
of the commitment and flexibility they have consist-
ently shown, especially in recent years.

SOCIAL PERFORMANCE

In 2025, following the expiry of the company sup-
plementary agreement—which remained in force
under its continuation clause—and pending renewal
of the metalworking industry collective agreement,
the Company and the trade unions agreed to enter
into an interim agreement. The agreement aimed
to ensure continuity of the contractual framework
and allow the parties to defer comprehensive nego-
tiations until 2026, following the signing of the new
metalworking industry national collective bargaining
agreement (CCNL) on 22 November 2025.

Once the renewed national agreement entered into
force, the parties committed to resuming negotia-
tions in 2026 for a comprehensive review and renewal
of the company-level supplementary agreement.
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6./ COMMUNITY
RELATIONS

GRI 413-1
ESRS S3 §3-2; §3-3;S3-4

The Asonext Group recognises the strategic value of
establishing and developing strong, lasting relation-
ships with communities in the areas where it oper-
ates, with the aim of generating shared value over
the long term. This commitment is realised through
actions aimed at reducing and mitigating environ-
mental impacts, as well as through initiatives of in-
volvement, dialogue and collaboration on social and
governance issues.

Company decisions, investments and the devel-
opment of activities in the Group's territories are
geared towards supporting business growth while
creating tangible benefits for different stakeholders
and contributing to local economic and social devel-
opment. Attention to communities thus results in a
relationship of mutual advantage, based on coexist-
ence, dialogue and the recognition of their respec-
tive needs and values.

In particular, the Asonext Group devotes special at-
tention to communities resident in the municipalities
of Ospitaletto and Castegnato.
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In 2019, as part of an urban sustainability project
promoted by the Municipality of Ospitaletto, a sys-
tem was commissioned to recover and share surplus
heat from the cooling circuits of the melting fur-
naces. The surplus thermal energy is supplied free
of charge to the town’s low-temperature district
heating network, which provides a heat source for
the heat pumps serving municipal school buildings.

This initiative has enabled and continues to enable
the Community of Ospitaletto to have an energy
source free from carbon dioxide emissions, contrib-
uting to the elimination of natural-gas boilers previ-
ously in use and ensuring real economic savings for
citizens.Over the course of 2025, a total of around
401 MWh of thermal energy was transferred.

401 MWh

Of thermal energy
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Asonext actively supports cultural, social and train-

ing projects such as:

» charitable donations to Fondazione Brescia
Musei and the Arsenale di Iseo, demonstrating
the Group’s commitment to promoting local
cultural heritage and raising awareness of
artistic and cultural matters;

e contributions to ONLUS such as Vision+ Onlus
ETS, active in the prevention and treatment of
eye diseases in Italy and developing countries;

« the donation to I.T.S. Lombardia Meccatronica
Academy, of which Asonext is a participating
member, to support young people’s
technical education through post-secondary
mechatronics programmes offered throughout
the region.

The Group also considers it essential to invest in de-
veloping new local talent by promoting structured
partnerships with secondary schools and universi-
ties. As part of this commitment, funding is provid-
ed on an established basis for 3 scholarships and
graduation awards for deserving students from the
Municipality of Castegnato and students attending
the Summer School organised by the Istituto di Studi
Economici e per 'Occupazione (I.S.E.O.).
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Alongside social and cultural initiatives, Asonext
supports the Franciacorta area by sponsoring local
events and supporting amateur sports associations
in disciplines such as football and rugby. Total spon-
sorship expenditure amounted to EUR 74,636, plus
EUR 25,300 in charitable donations.

Asonext also participates in the Fondazione del-
la Comunita Bresciana (FCB), an institution estab-
lished in 2001 at the initiative of Fondazione Cariplo
and inspired by the US community-foundation mod-
el. The Foundation acts as an intermediary between
donors and beneficiaries, promoting socially benefi-
cial projects, modern philanthropy and cooperation
between bodies and associations in support of lo-
cal development. A fund has been established within
FCB in memory of Aldo and Mara Artioli to “support
the various needs of the Province of Brescia, with
particular attention to social, cultural, artistic and
scientific development and growth”.

Asonext
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6.8 MEMBERSHIP OF

ASSOCIATIONS

GRI 2-28, 413-1
ESRS 1; ESRS 3

The Group is affiliated with and participates in sev-

eral local associations, with the aim of:

o sharing information and sector studies,

» developing partnerships,

« implementing new technologies,

e participating in work groups/technical commit-
tees and conferences.

Confindustria Brescia: association representing and
protecting companies in the Brescia area, which
offers an integrated system of relations with local
stakeholders.

Federacciai: federation of Italian steel companies
that aims to pursue the protection, support and cre-
ation of relations between steel producing and pro-
cessing companies. steel. Through Riconversider, it
supports companies in managing all human-resourc-
es matters.

Ramet: a consortium of metallurgical companies in
Brescia whose aim is to study and monitor the im-
pact of production activities on the workplace and
the local area.

Technical Services Centre for Businesses - AQM
S.r.l.: This not-for-profit organisation, established
by the Brescia community with the participation of
both the public and private sectors, counts Asonext
as its principal private-sector member and a founder.
Specialising in services for metallurgical companies,

W, W

COMNFINDUSTRIA Federacciai
Brescia
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it offers technical training and promotes excellence
in industrial materials and production processes.

Unsider: Ente Italiano di Unificazione Siderurgi-
ca, which carries out standardisation work for the
steel industry and for the sector covering materials,
equipment and offshore structures for the oil and
natural-gas industries.

AIM: Associazione Italiana Metallurgica, which aims
to disseminate the science and technology of metal
and other engineering materials.

Fondazione LT.S. Lombardia: brings together public
and private bodies to promote the dissemination of
technical and scientific knowledge, support econom-
ic development measures and active labour-market
policies.

Fondazione Brescia Musei: a cultural agency in the
Province of Brescia that brings together numerous
local companies, whose charitable donations sup-
port museums’ cultural activities.

Fondazione AIB-ISFOR-CFAIB: Established in 2012 to
launch and manage the Guido Carli Upper Secondary
School, the Foundation also brings together the ed-
ucation and training activities promoted by Confin-
dustria Brescia through the Vocational Training and
Employment Services Centre and ISFOR (Continuing
Education Institute). Asonext uses its training cours-
es and Fondimpresa service for managing interpro-
fessional training-fund procedures.
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FROM THE SUPPLY CHAIN TO SALES

/1 STRATEGIC PARTNERSHIPS WITH

SUPPLIERS

GRI 2-6, 2-24, 204-1
ESRS 2 SBM-1, ESRS G1-2, ESRS S3, ESRS $2-4

Against a global backdrop of geopolitical instability,
trade tensions and volatile commodity markets in
2025, the Asonext Group strengthened its approach
to supply-chain management by systematically
integrating sustainability, continuity of supply and
operational resilience.

The supply chain is a strategic element for
competitiveness, product quality and the
achievement of ESG objectives. Asonext manages
its supply chain through long-term relationships with
qualified suppliers, selected and monitored against
quality, environmental, social, occupational health
and safety, and business-ethics criteria.

Following the protectionist measures introduced by
the United States in the first quarter of 2025 and
the consequent impact on global supply chains,
the Group has strengthened its focus on continuity
of physical material flows both upstream and
downstream.

Resilient supply chain

ESG evaluation

Multi-source
supply chain
Economic and

financial monitoring
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The resilience of the supply chain is guaranteed

through a coordinated set of actions:

« geographical diversification of sources of
supply and adoption of multi-sourcing models;

« agreements for suppliers to hold stocks for
delivery on request;

» preference for storage depots close to
production plants;

» development of long-term relationships with
reliable partners;

« continuous monitoring of geopolitical
developments and relevant markets;

» setting appropriate levels of strategic stocks.

The reference model for monitoring the Supply Chain

is as follows:

Scrap, ferroalloys, auxiliary production materials,
subcontractors and carriers are subject to
supply-chain monitoring and assessment.

Asonext
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The management of strategic raw materials, in
particular ferroalloys and ferrous scrap, plays a
central role both from an industrial point of view and
in terms of exposure to geopolitical and market risks.

Geographic risk map - ferroalloys and metals1

At the same time, the Group promotes an increasing
use of ferrous scrap, recognising its environmental
and strategic value. The increase in the proportion
of scrap sourced through local and European supply
chains—particularly from the province of Brescia

1: The map has been developed internally
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Some ferroalloys, such asthose based onmanganese,
chromium and nickel, have a geographically
concentrated supply base, with potential risks
arising from political instability, trade restrictions,
and environmental and social standards.

[
Higher risk

Lower risk

. ol
)

.

and the Lombardy region, which predominated over
the three-year period analysed-helps strengthen
industrial autonomy, reduce exposure to global
geopolitical dynamics and promote circular-economy
models, while also reducing CO, emissions.

lering factors such as geopolitical events, territorial instability, restrictions, critical transport issues and active conflicts.
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Proportion of scrap expenditure by geographical area

FROM THE SUPPLY CHAIN TO SALES

2025 31,4% 46,52% 22,00% 0,10%
2024 431% 41,87% 14,10% 0,76%
2023 52,7% 331% 13,78 0,45%
0% 10% 20% 30% 40% 50% 50% 60% 80% 90% 100%
@ Brescia @ Rest of Lombardy Rest of Italy Europe

During 2025, supply-chain engagement initiatives

continued through:

o supplier ESG assessments, covering 93 qualified
suppliers on the platform and accounting for
31% of procurement spend,;

» economic and financial monitoring through
dedicated instruments (e.g. CribisX);

« enhanced traceability and verification
processes for supplies from areas at higher risk,
in line with major international frameworks and
European critical raw materials regulations.

In the context of Europe's energy transition and cli-

mate policies, including border carbon adjustment

mechanisms, the Group works with its suppliers to
promote the progressive decarbonisation of pur-
chased raw materials, contributing to the reduction
of indirect emissions (Scope 3). Through this inte-

grated approach, Asonext aims to consolidate a

responsible, resilient and transparent supply chain

that can address geopolitical and market challenges
and transform them into long-term opportunities for
creating sustainable value.
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Continuity of downstream supply

To maintain continuity of supply to customers
downstream, the focus has been on expanding
delivery options for end customers, so that more
options are available when the material is ready for
dispatch.

This decision became necessary primarily because
of conditions in the transport market, where
fewer companies are operating and the limited
attractiveness of driving jobs is reducing the number
of vehicles available.

Given the difficulty of sourcing new transport
services to European destinations, the Company
increased the carrier-European-
destination combinations by 17% and intensified its
search for new suppliers.

number of

The range and cost-effectiveness of delivery options
for end customers are key factors in ensuring a
smooth, resilient supply chain.

Asonext
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/.2 THE QUALITY OF

PRODUCTS

GRI 2-25, 416-2
ESRS S4, ESRS S4 S4-4

The quality and traceability of products, in addition
to customer service, are a fundamental element of
the industrial model of the Asonext Group and con-
stitute a strategic lever for creating sustainable val-
ue in the long term.

Operating in sectors involving critical applications-
including energy, oil and gas, nuclear power, bearings
and high-performance mechanical engineering—the
Group directs its development and innovation activ-
ities towards products characterised by high relia-
bility, structural integrity and long-term stability. In
these areas, material quality is directly related to
the safety and operational continuity of final instal-
lations.

In this context, quality is not interpreted as mere
compliance with regulatory requirements, but as the
ability to design, control and continuously improve
products and processes, reducing risks throughout
the material’s entire life cycle.

The Group adopts an approach based on risk-based
thinking, integrating risk assessment into the early
stages of the process, particularly during technical
feasibility assessment and production-plan defini-
tion. This approach enables potential issues to be
anticipated, improves process robustness and pre-
vents potential adverse impacts on customers.
The approach adopted is therefore preventive and
integrated:
o risks related to product quality and safety
are already assessed in the development and
industrialisation phase;
» the production processes are designed to
ensure stability and repeatability;
« controls are distributed throughout the supply
chain, from raw material to finished product.
No violations or instances of non-compliance relat-
ing to product health and safety were identified dur-
ing the reporting period, in line with GRI 416-2.
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7.2.1 Quality management system
The Asonext Group is equipped with a Quality Man-
agement System compliant with the standard UNI EN
ISO 9001:2015, integrated in the business processes
and constantly updated according to technological
and organisational evolution.
The system covers the entire production cycle and is
based on a clear definition of roles, responsibilities
and competences, with strong technical supervision
in the key phases of the process.
In line with the risk-based approach, the quality sys-
tem integrates prevention and control tools through-
out the value chain, from supplier selection to final
product validation.
In particular:
« Supplier qualification and monitoring.
Suppliers, particularly raw-material suppliers,
undergo a structured assessment process that
includes technical requirements, sustainability
checks and qualification tests. The objective
is to ensure consistent quality throughout the
supply chain.
» Production-process monitoring.
Steelmaking and forging processes are
continuously monitored using critical operating
and metallurgical parameters, with particular
attention to process repeatability and
robustness.
» Final product inspection and testing.
Each product undergoes documented and
certified final inspections based on the
technical specifications and customer
requirements, which often relate to highly
regulated sectors.
Quuality is therefore managed as a strategic pro-
cess spanning the business and contributing to the
Group’s competitiveness in its markets.
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7.2.2 Performance monitoring

The Asonext Group monitors its quality performance
through a system of indicators aimed at continuous
improvement and reduction of environmental and
economic impacts resulting from production ineffi-
ciencies.

The production model focuses heavily on prod-
uct customisation, with steels tailored to custom-
er needs and the requirements of their application
sectors.

Asonext Indicators

0% 1% 2%
. Scrap . Stock

Systematic analysis of these indicators enables the

Group to:

« identify the causes of inefficiency;

¢ reduce waste;

e improve the overall yield of the production
process.
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This entails advanced management of process varia-

bility, supported by a structured performance-mon-

itoring system.

Among the main indicators monitored:

« waste material (not reusable);

« stock (reusable material for other
specifications)

The remaining proportion is conforming material

(98%). The graph below shows the values obtained

in the three-year period. The result is very positive,

with a non-conformity rate below 1%.

Asoforge Indicators

=
0% 1% 2%
. Scrap . Stock

Asonext
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7.2.3 Process checks and traceability

Traceability is essential to ensuring the safety
and reliability of Asonext products, particularly in
high-criticality sectors such as nuclear power and
energy.

All phases of the production process are traced and
documented, from raw material to finished product,
allowing the complete reconstruction of the history
of the material and supporting any technical analy-
sis or requests of customers.

Process control is supported by integrated digital
systems, including Stain software interfaced with
the Business Central management system.

SUSTAINABILITY REPORT 2025

This integration allows:

« complete traceability of materials and
processes;

» better control of process data;

« optimisation of consumption and resource use;

« stronger management control.

Digitalisation is an enabling factor for increasing

transparency, responsiveness and reliability of the

quality system.

110



SUSTAINABILITY REPORT 2025

7.2.4 Technical analysis and metallurgical laboratory

The technical conformity of products is ensured by

a system of advanced checks supported by highly

specialised in-house laboratories.

The main activities include:

» chemical analyses using dedicated optical
spectrometers and analysers (C, S, O, N);

» metallographic analyses using optical and
electron microscopy;

* microstructural assessments and inclusion-
content analysis;

» mechanical tests and material integrity checks;

« failure analysis activities to support customers.

The metallurgical laboratory plays a central role not
only in control, but also in technical support and
product development, contributing to understand-
ing the causes of possible defects and continuous
improvement of processes.

7.2.5 After-sales support and complaints manage-
ment

The relationship with the customer continues even
after delivery of the product, through a structured
system of technical assistance and complaint man-
agement.

In 2025, 109 reports were handled, only one third of
which were substantiated and accepted. The analy-
sis process involves technical and production func-
tions, with the aim of:

» identifying root causes;

» defining corrective and preventive actions;

e improving process robustness.

This approach makes it possible to turn potential is-
sues into opportunities for learning and continuous
improvement, while strengthening customer rela-
tionships.

m
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7.2.6 Technology, certification and research

The Asonext Group's commitment to quality excel-
lence also translates into investments in technology,
certification and research and development activities.

Certifications are a distinctive element in terms of re-
liability and recognition on the market, particularly in
the most regulated sectors.

At the same time, the Group conducts research and

innovation activities in collaboration with universities

and research centres to support both the develop-

ment of new solutions and the continuous improve-

ment of existing processes and products. In particular:

« improve the performance of materials and
finished products;

« develop new technological solutions and steel
grades;

« optimise production processes and operating
practices;

 increase the quality and reliability of products in
production;

« reduce the environmental impact of production
processes.

Among the main collaborations: University of Brescia,
AQM, Fondazione AIB and RINA Consulting.

CENTHD MWL THOWSE | ALE IFRR S

-1y UMIVERSITA
I . DEGLI STUD

%! | Dl BRESCIA
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GRI CONTENT INDEX

Statement of use Asonext reported the information cited in this GRI content index for the period from 1
January 2025 to 31 December 2025, with reference to the GRI Standards
GRI 1used GRI 1: Foundation 2021
GRI STANDARD GRI DISCLOSURE DESCRIPTION CHAPTER (LOCATION)
2-1Organizational details 21
2-2 En'.cities included in the organization’s sustainability 12 21
reporting T
2-3 Reporting period, frequency and contact point 1.2
2-4 Restatements of information 1.2
2-5 External assurance 1.2

2-6 Activities, value chain and other business relationships 2.4, 71

2-7 Employees 6.1
2-8 Workers who are not employees 611
2-9 Governance structure and composition 4.2
2-10 Nomination and selection of the highest governance a1
body ’
2-11 Chair of the highest governance body 41,42
2-12 Role of the highest governance body in overseeing 4.0
the management of impacts ’
2-13 Delegation of responsibility for managing impacts 42,643
2-14 Role of the highest governance body in sustainability
o 1.2
GRI 2: General reporting
Rl 2-15 Conflicts of interest 4.31
2-16 Communication of critical concerns 4.4,64,64.3

2-17 Collective knowledge of the highest governance body 1.2, 3.2,4.4,6.4.3

2-18 Evaluation of the performance of the highest

governance body 41,44

2-19 Remuneration policies 41

2-20 Process to determine remuneration 41,6.2

2-22 Statement on sustainable development strategy 11, 71

2-23 Policy commitments 2.2,44,64,6.5

2-24 Embedding policy commitments ;iz' 44,63, 64,642,643,
2-25 Processes to remediate negative impacts 11,3.2,7.2

2-26 Mechanisms for seeking advice and raising concerns  4.31, 4.4

2-27 Compliance with laws and regulations 4.5
2-28 Membership associations 6.8
2-29 Approach to stakeholder engagement 1.2, 31
2-30 Collective bargaining agreements 6.61
3-1Process for determining material topics 1.2, 31
GRI 3: Material Topics 2021 3-2 List of material topics 1.2, 31
3-3 Management of material topics 11,1.2,4,5,6
‘:RI B HEEII Y 201-1 Direct economic value generated and distributed 4.61
erformance 2016
GRI 204: Procurement 204-1 Proportion of spending on local suppliers 71

Practices 2016

e Asonext
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GRI 205: Anti-corruption

GRI 207: Tax 2019
GRI 301: Materials 2016

GRI 302: Energy 2016

GRI 303: Water and Effluents
2018

GRI 304: Biodiversity 2016

GRI 305: Emissions 2016

GRI 306: Waste 2020

GRI 401: Employment 2016

GRI 403: Occupational Health
and Safety 2018

GRI 404: Training and
Education 2016

GRI 405: Diversity and Equal
Opportunity 2016

GRI 406: Non-discrimination
2016

GRI 413: Local Communities
2016

GRI 416: Customer Health and
Safety 2016

GRI 418: Customer Privacy
2016

14

205-3 Confirmed incidents of corruption and actions
taken

207-1 Approach to tax

301-2 Recycled input materials used

302-1 Energy consumption within the organization
302-3 Energy intensity

302-4 Reduction in energy consumption

303-3 Water withdrawal

303-4 Water discharge

304-1 Operational sites owned, leased, managed in,
or adjacent to, protected areas and areas of high
biodiversity value outside protected areas

305-1 Direct (Scope 1) GHG emissions
305-2 Energy indirect (Scope 2) GHG emissions
305-3 Other indirect (Scope 3) GHG emissions

306-1 Waste generation and significant
waste-related impacts

306-2 Management of significant waste-related impacts
306-3 Waste generated

306-4 Waste diverted from disposal

306-5 Waste directed to disposal

401-1 New employee hires and employee turnover

401-2 Benefits provided to full-time employees that are
not provided to temporary or part-time employees

403-1 Occupational health and
safety management system

403-2 Hazard identification, risk assessment,
and incident investigation

403-3 Occupational health services

403-4 Worker participation, consultation, and
communication on occupational health and safety

403-5 Worker training on occupational health and safety
403-6 Promotion of workers' health

403-7 Prevention and mitigation of occupational
health and safety impacts directly linked by business
relationships

403-9 Work-related injuries

404-1 Average hours of training per year per employee
404-2 Programs for upgrading employee skills and
transition assistance programs

405-1 Diversity of governance bodies and employees
406-1 Incidents of discrimination and corrective actions
taken

413-1 Operations with local community engagement,
impact assessments, and development programs

416-2 Incidents of hon-compliance concerning the health
and safety impacts of products and services

418-1 Substantiated complaints concerning breaches of
customer privacy and losses of customer data

4.31,4.5

4.6.2
5.1
5.3.1
5.3.1
5.3
541
54.2

5.6

5.51
5.5.2
5.5.3

5.2

5.2
5.21
5.2.2
5.2.2
611

6.4

64,643
6.4.1
6.4.3

6.4.2
6.4.1

6.4

644
6.3.1

6.3

41, 61

6.5

6.7, 6.8

7.2

4.5

SUSTAINABILITY REPORT 2025
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APPENDIX A. DATA

Environmental indicators

GRI 301-2 % Materials of recycled and non-recycled origin

% Recycled 81.1% 781% 78.5%

% Non-recycled 18.9% 219% 21.5%

GRI 306-3 Waste generated

EWC PRODUCT CATEGORY ‘ U.M. | 2023 2024 2025
TOTAL NON-HAZARD- t 23,572.06 26,501.83 19,549.50
OUS WASTE

08.03.18 Waste printing toner 0.00 0.00 0.07
10.02.02 Steelmaking slag 19,028.23 21,993.09 15,924.30
10.02.10 Mill scale 863.82 717.46 598.00
12.01.01 Ferrous turnings 1,246.62 1,063.37 608.36
12.01.21 Tool bodies 0.00 119 2.22
15.01.01 Paper packaging 28.06 2614 24m
15.01.02 Plastic packaging 6.19 6.44 6.97
15.01.03 Wooden packaging 101.33 136.68 120.54
15.01.06 Mixed material packaging 31.08 36.05 33.47
16.01.22 Components not otherwise specified 0.00 0.07 0.00
16.02.14 Non-hazardous equipment 16.22 217 1.84
16.02.16 Electrical components 0.00 2.4 0.00
16.06.04 alkaline batteries 0.00 0.00 0.02
16.10.02 Aqueous liquid waste 2.00 419 2.08
16.11.02 Carbon-based refractories 0.00 0.00 0.00
16.11.04 Refractories 969.15 991.99 823.16
17.02.03 Plastic 0.00 0.00 248
17.04.01 Copper and bronze 0.36 0.00 0.00
17.04.02 Aluminium 0.20 0.00 0.00
17.04.05 Iron and steel 1,177.78 1,520.42 1,401.72
17.05.04 Excavated earth and rocks 0.00 0.00 0.00
17.06.04 Insulating polyurethane 0.00 0.16 0.00
17.09.04 Demolition material 101.02 0.00 0.00
19.09.05 Softener resins 0.00 0.00 0.16
20.03.04 Septic tank sludge 0.00 0.00 0.00

n7
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TOTAL HAZARDOUS t 1,074.14 1,419.49 1,332.91
WASTE

e o e e
06.04.04* Mercury-containing waste 0.00 0.01 0.00
10.02.07* Fume-abatement dust t 989.97 1,113.40 1,271.16
12.01.09* Oily emulsions t 22.63 23.51 22.29
12.0112* Waxes and grease t 095 1.84 110
12.01.18* Grinding sludge t 6.06 9.58 4.60
13.01.10* Mineral oils t 6.68 8.65 7.23
13.03.07* Mineral insulating and heat-transfer oils t 0.00 0.00 6.47
13.08.02* Oily emulsions t 0.00 0.00 0.00
15.01.10* Contaminated packaging t 0.06 (oX 1} 0.14
15.01.11* Metal packaging t 0.00 0.07 0.08
15.02.02* Absorbents/filter bags t 5.56 4.29 3.22
16.01.04* End-of-life vehicles t 5.78 22992 0.00
16.01.07* Oil filters t 0.13 0.31 0.00
16.01.21* Hazardous components t 0.37 114 0.96
16.02.11* Equipment with CFCs t 0.00 1.69 0.00
16.02.13* Hazardous equipment t 0.10 1.07 0.10
16.02.15* Removed hazardous components t 0.00 1.59 114
16.03.03* Inorganic hazardous waste t 15.37 0.00 0.00
16.03.05* Hazardous organic waste t 0.00 0.00 0.02
16.05.06* Laboratory reagents t 0.00 omn 0.09
16.06.01* Lead-acid batteries t 0.41 0.00 1.57
16.07.08* Waste containing oil t 3.24 0.00 0.00
17.06.03* Ceramic fibres t 16.83 22m 12.73
20.01.21* Fluorescent tubes and other mercury-containing t 0.00 0.09 0.01

waste

TOTAL 24,646.20 27,921.33 20,882.41

GRI 303-3 Breakdown of water withdrawals

Drinking water consumption
Well-water consumption ML 106.2 93.5 85.6
Total water consumption ML 1101 971 91.3

Specific consumption ML 0.001 0.0010 0.0010

18
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GRI 303-3 Breakdown of water discharge

Discharge to the public sewer
Discharge to CIS
Total water discharges

Indicator

161

ML 30.7 41.3 38.6
ML 40.6 51.3 54.7
ML 0.00040 0.00054 0.00060

Analysis of atmospheric pollutant emissions from the plant’s main stacks

EMISSION E1 LADLE FURNACES LF1-2, FERROALLOY SILOS

CHEMICAL PARAMETERS

Dust (TSP)

NOX (EXPRESSED AS NO2)

PCDD/PCDF

EMISSION E3 ELECTRIC ARC FURNACE EAF

CHEMICAL PARAMETERS

MEASUREMENT AlA LIMIT 2017

UNITS

mg/Nm3 10 <0.3 0.3 <0.3
mg/Nm3 300 <5 <5 12

ng I-TEQ/Nm3 0.1 0.0013 0.00008 0.0006

Dust (TSP)
NOX (EXPRESSED AS NO2)
HF

PCDD/PCDF (AVERAGE)

MEASUREMENT AIlA LIMIT 2017

UNITS

mg/Nm3 5 <0.3 <0.3 <0.3
mg/Nm3 300 20 24 12
mg/Nm3 2 <0.2 <0.2 <0.2
ng I-TEQ/Nm3 0.1 0.0012 0.0042 0.0033

EMISSION POINT E13: INDUCTION FURNACES 1 AND 2, LF3 LADLE FURNACE AND AOD PLANT

CHEMICAL PARAMETERS

Dust (TSP)

NOX (EXPRESSED AS NO2)
HF

PCDD/PCDF (AVERAGE)

19

MEASUREMENT AIA LIMIT 2017

UNITS

mg/Nm3 5 0.5 <0.3 <0.3
mg/Nm3 300 6 <5 <5
mg/Nm3 2 <0.2 <0.2 0.2

ng I-TEQ/Nm3 0.1 0.00795 0.0271 0.00275

Asonext
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GRI 305-1 Direct emissions. Organisation's direct emissions detail:

Direct emissions TOTAL[t | CO2][t] CH4 [t] R410a [t] mm
CO,e]

Stationary combustion 1127 1127 - - -

Mobile combustion 105 104 0.01 0] - - - -
Company Cars 45 45 (0] (0] - - - -
Process emissions 2,101 2,101 - - - - > -
Fugitive emissions (0] - - - - - - -

LULUCF emissions - - - = o - - -

GRI 305-3: Indirect GHG emissions from energy consumption (Scope 2) - Location-based approach

Asonext 21,0M 18,047 15,445
ASOFORGE 1,147 930 606
Tonnes of CO2e (total) 22,158 18977 16051

Indicator 0.218 0.199 0.175
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Social indicators

GRI 2-7 Employees by gender

Asonext = Asoforge TOTAL Asonext = Asoforge  TOTAL Asonext = Asoforge  TOTAL

Number of NO. 159 66 225 163 66 229 162 64 226
employees

No.Of men NO. 139 66 205 141 66 207 140 63 203
No. Of wom- NO. 20 (0] 20 22 o 22 22 1 23
en

Training hours in the three-year period

2023 (0] 1231 1231
Blue collar workers 2024 3 1707 1710
2025 3 1707 1710
2023 327 1310 1637
White collar workers 2024 584 1624 2208
2025 586 1688 2274
2023 18 234 252
Middle managers 2024 33 290 322
2025 21 226 256
2023 (0] 64 64
Executives 2024 0] 108 108
2025 (0] 108 108

e Asonext
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APPENDIX B. GRI-ESRS
CORRELATION INDEX

The following tables, organised by chapter, show the
correspondence between GRI and ESRS indicators.

CHAPTER 1 Foreword

CHAPTER

3-3 ESRS 2 MDR-P, ESRS 2 SBM-1
11 LETTER TO STAKEHOLDERS
2-22,2-25 ESRS 2 GOV-1

2-2,2-3,2-4,2-5,2-14, ESRS 1(general principles - AR16), ESRS 2 BP-1, ESRS

12 METHODOLOGICAL NOTE 2-17, 2-29, 3-1, 3-2, 3-3 2 SBM-1, ESRS 2 IRO-1

CHAPTER 2 Asonext Group

CHAPTER

2.1 WHO WE ARE 2-1,2-2 ESRS 2 BP-1, ESRS 2 SBM-1
2.2 CORPORATE VALUES 2-23 ESRS 2 MDR-P, ESRS G1-1
2.4 OUR BUSINESS 2-6 ESRS 2 SBM-2

CHAPTER 3 COMMITMENT TO A SUSTAINABLE BUSINESS

CHAPTER

3.1 DOUBLE MATERIALITY ASSESSMENT 3-1, 3-2, 2-29 ESRS 2 IRO-1, ESRS 2 IRO-2, ESRS 2 SBM-2
3.2 THE SUSTAINABILITY STRATEGY 2-17, 2-25 ESRS 2 SBM-3, ESRS 2 MDR-A, ESRS 2 MDR-T

122
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CHAPTER 4 RESPONSIBLE MANAGEMENT

CHAPTER

41 GOVERNANCE SYSTEM 2-10, 2-11, 2-18, 2-19, ESRS 1; ESRS 2 GOV-3; ESRS 2 GOV-1
2-20, 405-1

411 ROLE OF GOVERNANCE BODIES IN ESRS 2 GOV-2

SUSTAINABILITY

4.2 ORGANISATIONAL STRUCTURE AND 2-9, 2-11, 2-12, 2-13, ESRS 1; ESRS 2 GOV-1; ESRS IRO-1

RISK MANAGEMENT 2-24

4.31 ORGANISATION, MANAGEMENT AND  2-15, 2-26 ESRS G1-1, ESRS 2 GOV-1

CONTROL MODEL

4.3.2 WHISTLEBLOWING 205-3 ESRS G1-2, ESRS S1-3,

4.3.3 PRIVACY MANAGEMENT ESRS G1-1, ESRS G1-2
GRI 2-16, 2-17, 2-18, ESRS E1; ESRS E2;ESRS E3; ESRS E5; ESRS S1; ESRS G

4.4 CERTIFIED MANAGEMENT SYSTEMS 2-23, 2-24, 2-26

4.5 LEGAL AND DISCIPLINARY ACTIONS 205-3, 418-1, 2-27 ESRS G1-4

4.6.1 ECONOMIC VALUE GENERATED AND 201-1 ESRS G1
DISTRIBUTED

4.6.2 THE GROUP’S APPROACH TO TAX 207-1 ESRS 1, ESRS G1

CHAPTER 5 ENVIRONMENTAL PERFORMANCE

CHAPTER
5.1 FERROUS SCRAP AND OTHER RAW 301-2 E5-4
MATERIALS

306-1 ESRS E5-2
5.2 WASTE AND THE CIRCULAR ECONOMY

306-2 ESRS E5-2; E5-5
5.2.1 WASTE GENERATED 306-3 ESRS E5-5

306-4 ESRS E5-5
5.2.2 DESTINATION OF GENERATED WASTE

306-5 ESRS E5-5
5.3 ENERGY EFFICIENCY 302-4 ESRS E1-5

302-1 ESRS E1-5
5.3.1 ENERGY CONSUMPTION

302-3 ESRS E1-5

303-3
5.4.1 WATER WITHDRAWAL 303-3 ESRS E3-4
5.4.2 WATER DISCHARGES 303-4 ESRS E3-4
5.5 FIGHT AGAINST CLIMATE CHANGE 305-5 ESRS E1-1, E1-2, E1-3, E1-5 , E1-6
5.5.1 SCOPE 1-DIRECT EMISSIONS OF GHG 305-1 ESRS E1-6
5.5.2 SCOPE 2- INDIRECT EMISSIONS OF 305-2 ESRS E1-6
GHG FROM ENERGY CONSUMPTION
5.6 BIODIVERSITY 304-1 ESRS E4

123 Asonext
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CHAPTER 6 SOCIAL PERFORMANCE

CHAPTER

SUSTAINABILITY REPORT 2025

6.1 THE STAFF AT Asonext

611 NEW EMPLOYEE HIRES AND EMPLOYEE
TURNOVER

6.1.2 Benefits provided for employees
6.2 REMUNERATION POLICY

6.3 STAFF TRAINING

6.3.1 AVERAGE ANNUAL TRAINING HOURS
PER EMPLOYEE

6.4 HEALTH AND SAFETY

6.4.2 INFORMATION AND TRAINING

6.4.3 WORKER PARTICIPATION AND
MANAGEMENT COMMITMENT TO HEALTH
AND SAFETY

6.4.4 WORK-RELATED INJURIES

6.5 EQUAL OPPORTUNITIES AND ANTI-
DISCRIMINATION

6.6.1 COLLECTIVE BARGAINING
AGREEMENTS
6.7 COMMUNITY RELATIONS

6.8 MEMBERSHIP OF ASSOCIATIONS

124

GRI 2-7
GRI 405-1
GRI 2-8
GRI 401-1
GRI 401-2
GRI 2-20
GRI 2-24
GRI 404-2

GRI 404-1

GRI 2-16
GRI 2-23
GRI 2-24
GRI 403-1
GRI 403-2
GRI 403-7
GRI 2-24, 403-5
GRI 2-13
GRI 2-16
GRI 2-17
GRI 2-24
GRI 403-2
GRI 403-4
GRI 403-9
GRI 2-23
GRI 406-1

GRI 2-30

GRI 413-1
2-28

413-1

ESRS S1-6

ESRS S1S§1-6;S1-9 ; S1-12
ESRS S1-7

ESRS S1S1-6

ESRS S1S1-11

ESRS 2, GOV 3

ESRS S1-13

ESRS S1-1

S1-13

ESRS 2 GOV-2

ESRS 2 GOV-4; ESRS S1-1
ESRS 2 GOV-2, ESRS S1-4
ESRS S1-1

ESRS S1-3

ESRS S2-4

ESRS S1in general
ESRS S1

ESRS 2 GOV-2, ESRS G1-1
SRS 2 GOV-1

ESRS 2 GOV-2, ESRS S1 S1-4;
ESRS S1S51-3

ESRS S1 - IN GENERAL
ESRS S151-4; S1-14

ESRS S1-9, S1-10

ESRS S1 §1-17

ESRS S1S1-8

ESRS S3 §3-2; S3-3,; S3- 4
ESRS 1
ESRS 3
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CHAPTER 7 FROM SUPPLY CHAIN TO SALES

CHAPTER
GRI 2-6, 2-22 ESRS 2 SBM-1
7.1 STRATEGIC PARTNERSHIPS WITH
SUPPLIERS GRI 2-24 ESRS G1-2
GRI 204-1 ESRS S3, ESRS S2-4
GRI 2-25 ESRS S4
7.2 THE QUALITY OF PRODUCTS
GRI 416-2 ESRS S4 S4-4

. e, Y \‘i."i.'i;q,. -
PO i e il S L e e e TE g-.-sn-l-ly!-.-u-q N""‘Nﬂ‘\ P ——

PR = 1 T LTS S SR B p

. J L)
i ™ i 11 o M R £ T TR
R S e e = T o |_!Ir L BN 1

m“;iﬁthhp PR -i—-h---hpL L-hn-l:ﬂ.

eSS AR
Anash AT it

EogEr g e e Eam

= oy oot -,..—--gg-.-qq-;\;r;;pﬂ#—- :’;p-a--,-‘e-w-,—v.xs-;
| |H]|rIIIL ]

CT DT DL DL it
'.l"' ﬂ#ﬁu B e 5 oot



SUSTAINABILITY REPORT 2025

APPENDIX

S

SW3LSASOD3
anvy
Alis¥3Aiqolg

378vJI1ddV LON

AWONOD3
¥YINJAIO

VI43LIMO (HSNA) WdVH LNVOIHINDIS ON Od

$82In0saJ duUDW
NOILNTI0d

NOILVLdvay

NOILYOILIW

Pup 1930 | IONVHO FLVWITO | IONVHO ILVWITO

93N

SW3LSASOO3
any
Allsy¥3Aidolg

OM3N

AWONOD3
¥YINDAIO

93N OM3N OMaN

S304NOSY
INIRIVIW ANV NOILV1dvay

NOILNT10d Y¥ILYM | IONVHO ILVWITO

VIA3LIHO NOILNGIIINOD TVILNVLSINS

BlE]

NOILYOILIW
FONVHO ILVWIIO

%EL

%L8

%L8

%0

X3dvO 40
FVHS

3 LEL98'EL

3 509'108'L

3 TEL99S L

3 TEL'99SlL

3000

X3dvO 3LnT1osav

32w jou

uoLId3MO ‘ou N

39W UOLIdID ‘sak A
a|qibye 30u :OI13/N

s|qibije 0113
€

8+v viol

S3ILIALLOY
37919113-NON
-AWONOXVL ¥04
FANLIANIdXT
VLY

ILOV 378191713-NON-AWONOXVL ‘8

6€

6€

SAILIAILOY
31819113 40
JUNLIANIdX3
IVLIdYD

REETH]
ANV NOdI 40
FANLOVANNYIW

S3ILIALLOY
@3aNOITV LON
ina 3181913
~AWONOXVLZ'V

733aLs
ANV NO¥I 40
FANLOVANNYIW

SAILIAILOY
aansny
~AWONOXVL L'V

S3ALLIALLOY 37819173-AWONOXVL 'Y

3000

SAILIAILOY
JIWONOD3

S

SW3LSAS0O3
ANV ALIS¥3AIqOIE

378v0I1ddY LON

AWONOO3
¥YINJYID

VI43LIMO (HSNA) WdVH LNVOIHINDIS ON Od

$904nosal

NOILNTIOd | 8ulbW pup Ja3oM

NOILVLdvVaY
JONVHO 3LVIWIMO

NOILYOILIW
JONVHO ALVWINO

OIT3IN

SW3LSASOO3
ANV ALIS¥3AIQ0IE

OI13/N

AWONOD3
AYINJYID

ON3IIN 9NN ONIIN

$980In0s34 NOILYLdvay
NOILNTIOd | SUMDW PUD JSIOM | FONYHO ILVWITO

VI43LIHO NOILNGIIINOD TVILNVLSINS

on3

NOILVOILIW
JONVHO 3LVWITO

%00L

%62

%lL

%lL

%0

Y¥IAONANL
40 AVHS

3 £62'Z8E'69L

3 191'862 81

3 ZELY80'1ZL

3 ZELYBO'IZL

SDIUBA
npaing 00'0

YIAONANL
alnosav

GZ0ozZ I0ak |PIoUBUIH

SAILIAILOY 31819113

6€

6

X3dVvO

a+V V1oL

S3ALLIALLOY
318191713-NON
~AWONOXVL
WO¥d ¥3AONINL

~NON-AWONOXVL '8

S3AILIALLOY
EL:IDRE]
~AWONOXVL
WO¥d ¥3AONANL

EEIS
ANV NOdI 40
FANLOVANNYIW

SAILIAILOY
@3NSITY 1ON
1ng 318193
~AWONOXVYL1 Z'V

J33aLs
ANV NOdl 40
FANLOVANNYIW

S3ILIAILOY
aansnv
~AWONOXVL L'V

S3ILIAILOY 318I91T13-AWONOXVL 'Y

3a00

G20¢ Ipd

S3ILIAILOY
OIWONOD3

A [pIoupul

YIAONANL - €S319VL Id)

126



APPENDIX

SUSTAINABILITY REPORT 2024

%O00L

3OW 30U UOLIdID ‘OU N
39W UOLIdID ‘sak A
o|qIbi| 30U :DIT3/N
EICTEROTE

L

3 Z0s‘9LE‘9

g+V V1oL

%ST

378I19173-NON

-~AWONOXVL

dyod

FANLIANIDX3

3 9v0'eT9'L ONILY¥3IdO

S3ILIAILOV 378I19173-NON-AWONOXVL ‘8

378v0IddY
S 1ON S S N S

SW3LSASOO3 s904nosal NOILY.LdVAY NOILVYOILIW
anvy AWONOO3 sulow JONVHO IONVHO
AlIS¥3Aidolg AYINDAIO NOILNT70d pup Ja30M ALVWITO ALVWIIO

VI3LINO (HSNA) WAVH LNVOIHINDIS ON Od

OITA/N

SW3LSASOO3
anvy
Alis¥3Aiqolg

OIT3/N ON3/N OIT3/N On3a/N o3

$90.nosal NOILVLdVay NOILYOILIW
AWONOO3 suLbw JONVHO JIONVHO
YNNI NoILNT1Od pup J23DM ILVWITO 3LVWITO

VI43LIHIO NOILNGIMLINOD TVILNVLSENS

%SL

%SL

%0

J¥NLIANIdX3I
IVLIdvO
40 JVHS

318191713
~AWONOXVL
L-[eF]
FAUNLIANIdX3
ONILY¥IdO

3 9SL'ESL'Y

1331S
ANV NO¥I 40
3 9SL'ESL'Y 6€ | FUNLOVANNVYIW

G3NOITVY LON
S3AILIAILDVY 2V

133Ls
ANV NO¥I 40
3 000 6'€ | FUNLOVANNVIW

SALLIALLOY
QINOINY
~AWONOXVL 'Y

S3ILIAILOY 318I91T3-AWONOXVL 'V

JANLIANIdXI
VLIdVYO SALLIALLOY
alnlosav Ele[ele} OIWONOD3

GZ0oZ Joak |vIoUBUIH
X3do

Asonext

127



APPENDIX

SUSTAINABILITY REPORT 2024

APPENDIX B
GLOSSARY

ADR:
AOD
BF/BOF:
Cis:
CSRD:
DO1:
D09:
D13:
D15:
Dog-house:
EAF:

EER (EWC/LoW):

ESG:
ESR:

ESRS
GRI:
HSE:
KPI:

LB:

LF:

MB:
MUD:
O.R.SO.:
PDCA:

Portal
AIDA-Vispo:

R13 for R4:
R13 for R5:

ETS Regulation:

RSU:
SDGs:
SME:

VAR:

VD:
S.P.A.C.E.:
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Agreement concerning the International Carriage of Dangerous Goods by Road.
Argon Oxygen decarburisation, argon oxygen decarburisation plant.
Blast Furnace/Basic-Oxygen Furnace.

Surface water body. Receiving body for water discharges.

Corporate Sustainability Reporting Directive.

Deposit of waste in a landfill.

Physicochemical treatment of waste.

Preliminary grouping of waste.

Preliminary storage of waste (storage).

Structure inside which the electric furnace is installed and segregated.
Electric arc furnace, melting furnace.

European List of Waste.

Environment, Social and Governance.

Electroslag Remelting, an electroslag-remelting plant used to remelt and refine steels and various
superalloys, producing high-quality ingots.

European Sustainability Reporting Standards.
Global Reporting Initiative.

Health, Safety and Environment.

Key Performance Indicator.

Location-based

Ladle Furnace.

Market-based

Single Environmental Declaration Form.
Supra-regional Waste Observatory.

Plan Do Check Act.

Integrated Self-Monitoring Application, ARPA Lombardia Inspection Management System.

Storage of waste (R13) for recycling/recovery of metals or metal compounds (R4).
Storage of waste (R13) for recycling/recovery of other inorganic substances (R5).
EU Emissions Trading System.

Unitary workplace trade union representative bodies.

Sustainable Development Goals.

Continuous Emission Monitoring System.

Vacuum Arc Remelting, a vacuum arc remelting plant.

Vacuum Degassing, vacuum degassing systems.

Sustainable power and circular economy for steel



APPENDIX C
INDEPENDENT ASSURANCE STATEMENT

INDEPENDENT ASSURANCE STATEMENT
ADDRESSED TO STAKEHOLDERS OF

ASONEXT Group

1. INTRODUCTION

Bureau Veritas Italia S.p.A. ("Bureau Veritas") has been appointed by ASONEXT S.p.A.
Societa Benefit Unipersonale ("ASONEXT Group”) to carry out an independent audit
(Limited Assurance) of the 2025 Sustainability Report, with the aim of expressing its
conclusions regarding:
« the reliability, accuracy and quality of the qualitative and quantitative information
reported;
« the degree of adherence of the Report to the 2021 GRI Standards, according to the
"with reference" reporting option;

The assurance activity was carried out in accordance with the ISAE 3000 (Revised)
International Standard "Assurance Engagements Other than Audits or Reviews of Historical
Financial Information”.

2. LIABILITY, METHODOLOGY AND LIMITATIONS

The responsibility for collecting, analyzing, consolidating and presenting the information and
data of the Report was exclusively with the ASONEXT Group. Bureau Veritas' responsibility
was to conduct an independent audit against the identified objectives and to formulate the
conclusions contained in this report.

The audit was conducted as a Limited Assurance under ISAE 3000, through the sample
application of audit techniques, including:

e Verification of policies, missions, values, commitments;

e Review of documents, data, procedures and methods of information collection;

e Interviews with members of the working group for the drafting of the Report;

e Interviews with company representatives from various functions and services, as well

as members of Top Management;
e Ouverall verification of the information and in general review of the contents of the
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The verification activities were conducted at the company's headquarters in Via Seriola nr.12
— Ospitaletto (BS): during the verification activities we believe we have obtained sufficient and
adequate evidence to support our conclusions.

The audit concerned the entire Sustainability Report of the ASONEXT Group. For the
economic-financial information, Bureau Veritas limited itself to verifying its consistency with
the Financial Statements.

The information contained in the document refers to the fiscal year 2025 (from 01 January
2025 — to 31 December 2025) and is compared with the data relating to the two-year period
2023-2024. Adopting the same reporting perimeter as the Financial Statements, the
Sustainability Report describes the realities and performance of the ASONEXT Group
company.

3. CONCLUSION

As a result of the verification activities carried out and described in the previous paragraphs,
no evidence has emerged that the information and data reported in the ASONEXT Group's
2025 Sustainability Report are not reliable, accurate and correct. In our opinion, the Report
provides an overall reliable representation of the activities carried out by the ASONEXT
Group during 2025 and the main results achieved.

The information is presented in a generally clear, understandable and balanced manner; the
data and indicators analysed appear to have been collected, processed and reported with
an adequate level of accuracy and transparency. In illustrating the activities and results, the
ASONEXT Group has also paid attention to the use of neutral language, limiting, as far as
possible, elements of self-referentiality.

With reference to the reporting standards, we believe that the main principles of information
quality provided for by the reference standards have been respected, including Balance,
Clarity, Accuracy, Timeliness, Comparability, Completeness, Sustainability Context and
Verifiability.

It is also confirmed that the Sustainability Report has been prepared in accordance with the
GRI Standards with a "with reference” level of application and that the verification activities
carried out have been conducted in accordance with the requirements of the applicable
assurance standards.

During the assurance activity, the double materiality analysis process was also verified,
which constitutes the methodological basis for identifying the material issues reported in the
Financial Statements.

The process is developed through a structured methodology that involved the identification
and assessment of the impacts, risks and opportunities associated with the activities of the
ASONEXT Group, taking into account both the perspective of impact materiality and
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financial materiality, through the involvement of the main corporate functions and categories
of stakeholders considered relevant.

The material issues resulting from this process were consistently used to define the contents
of the Report and the performance indicators subject to reporting. During the audit, a
significant strengthening of the reporting system was also found compared to previous
years, with particular reference to:
o the consolidation of the double materiality analysis;
o strengthening the link between corporate strateqgy, material issues and ESG
indicators;
o the improvement of the drafting quality of the Report;
o the consolidation of the interoperability index between GRI Standards and the
European Sustainability Reporting Standards (ESRS) as an element of support for
the progressive evolution of sustainability reporting.

With a view to continuous improvement, the Group is recommended to continue the
evolution of the reporting system through the progressive consolidation of Stakeholder
Engagement, the strengthening of value chain reporting and the further development of the
system for monitoring strategic sustainability objectives.

These recommendations represent opportunities for evolution of the reporting system and
do not affect the opinion expressed in this Assurance Statement.

4. DECLARATION OF |INDEPENDENCE, IMPARTIALITY AND
COMPETENCE

Bureau Veritas is an organization specialized in independent verification, inspection and
certification activities, with over 190 years of history, more than 84,000 employees and a
turnover of over 6.4 billion euros (2025 revenues).

Bureau Veritas applies an internal Code of Ethics and we believe that there is no conflict of
interest between the members of the verification group and the ASONEXT Group.

Bureau Veritas Italia S.p.A.
Milan, 27/07/2026

I

lpria Focetola
ocal Technical Manager

o ¢ Asonext
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For any information concerning this

document, please send an email to the following address:

ambientesicurezza@Asonext.com
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